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Risk Factors



General Principles

• Common risk assessment for administrative and on-the-spot 

verifications.

• Risk assessment for each project/partner.

• Use of MIS for risk factor scoring based on entered data.



Risk Factors Scoring

MIS calculates risk factors' scores:

• Utilizing raw data from standardized bulletins.

• Incorporating calculated elements (e.g., percentage of Financial 

Corrections).

• Automatic monthly processing of data and calculations.



Risk Factor Scoring Report

Risk factor scoring report:

• Accessing partner/project scores and historical data.

• Displaying risk layers (low, medium, high).

Disclaimer: Data shown are for demonstration purpose only



Implementation of Risk Based Methodology in 
Administrative Verifications



Mandatory Administrative Verification process

Key factors:

• The risk layer of the project/partner

• A set of rules and minimum criteria which are outlined in the 

Risk Based Methodology e.g. the first expenditure declaration

for each partner is marked for mandatory administrative 

verification



Selection of Expenditure Declaration for 
Mandatory Administrative Verification

• The Expenditure Declaration bulletins are marked “To be Verified” upon 

submission.

• “To be Verified” bulletins can be found at the respective Search Page and 

can be exported in excel file

Disclaimer: Data shown are for demonstration purpose only



Selection of Expenditure Declaration for 
Mandatory Administrative Verification

For each of those Expenditure Declarations the MA/MV must perform 

administrative verification and fill out the respective questionnaire.



Selection of Expenditure Declaration for 
Mandatory Administrative Verification

• There is a validation check that ensures that the mandatory

Administrative Verification is performed

• The MA/MV can also choose to verify additional, non marked,

Expenditure Declarations by filling out the respective

questionaire.



Sampling for On-the-Spot Verifications



Sampling Process

• The MA /MV creates a bulletin per accounting semester/ 

Programme/country

• Population: Projects/Partners with approved expenditure within 

the respective Semester 

• Sample size: Projects/Partners that must be verified on-site is 

calculated as a percentage (%) on the population



Sampling Process

Upon creation the Sampling bulletin MA/MV can:

• Exclude the projects/partners that are not going to participate in 

the sampling. There is respective provision in the methodology 

outline paper.

• Choose projects/partners that should be verified on-site. The 

number of those projects/partners cannot exceed the 50% of the 

sample size.

• MIS selects the rest of the projects/partners to be verified on-site

• Finalization of Bulletin



Sampling Example

Disclaimer: Data shown are for demonstration purpose only



On-the-Spot Verifications planning process

• MA/MV creates a bulletin per accounting semester/ 

Programme/ country

• Plan is filled with the projects/partner selected during the 

Sampling process.



On-the-Spot Verifications plan example

Disclaimer: Data shown are for demonstration purpose only
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