
Interreg Knowledge Fair session 

Management of NDICI 
funds in practice
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Welcome to the
Interreg
Knowledge Fair
This is the second edition of the Interreg
Knowledge Fair, it is still a new approach for us. 

The Conference Support stand in the Exhibition 
Room is a one-stop shop for your questions. 

At the end of this session, you are asked to rate 
the session experience. 

At the end of the event, you will be asked your
overall feedback.
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Agenda/
External cooperation

03

Reporting 
back from
groups

01

Setting 
the scene

04

Discussion

05

Conclusions
and next
steps

02

Working 
in groups
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Cooperation on the
EU external 
borders
Cooperation between EU 
Member States and Enlargement
and Neighbourhood countries 
and between the EU‘s outermost
regions and their
neighbourhoods
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Perspectives from
Black Sea programme

Experience from 
ENPI CBC 2007-2013
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In practice
Financial reporting, verification, 
and audit processes? 

• How are costs incurred in third countries reported and monitored? 
How are partners supported?

• Which rules apply and at what level? 

• Specific approach to public procurement?

• Responsibility/Accountability in case of financial errors/undue 
payment in third countries? 



PR
ES

EN
TA

TI
O

N

10

In practice
Project monitoring and reporting? 

• Who is responsible for monitoring activities performed in 

partner countries? 

• Distinctions in the reporting process? 

• Role of lead partner – referent for NDICI side?
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In practice
Programme governance at 
strategic and management level? 

• How can national authorities support programme 
implementation further?

• What is the role of partner countries in project selection?

• At what level do/could they contribute (criteria, review, 
promotion, support to applicants...)



PR
ES

EN
TA

TI
O

N

12

In practice
Advance payment models?

• How does it work for NDICI (criteria, process, control...)?

• How could we imagine in practice... 

 Pre-financing to beneficiaries while minimising risk of recovery 

of funds?



PR
ES

EN
TA

TI
O

N

13

Thank you for 
being here!
Your opinion matters to us.

Please take a few minutes to provide us with 
feedback to help us improve our services.

Log into the Whova app and tell us what you 
think in the session Q&A, from 1 (bad) to 5 
(amazing)
Please check which session you are in! 

You can also talk to us at the Conference 
Support stand in the networking area.
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