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• Social media  

• Programme website

• Interface with  service 

providers

• Organise events

Programme  
communication



Develop content for the social media



Develop content for the social media



Identify content in  projects  to promote



• Programme news & events

• Project news & events

• Approved projects - List of operations

• Procurement notices

• Calls for proposals & timetable of planned Calls

• Partner search tool

• Programme main documents & annual reports

• Documents for project implementation

• Legal framework

• Evaluations

• MC decisions

Programme website



• Not always easily accessible or responsive

• Lack of domain knowledge

• Quality and consistency issues

• Lack of long-term support

Be involved in the selection process of the contractor 

The level of your involvement may depend on your organization's

procurement policies, regulations, and delegation of authority. Some MAs

may have a dedicated procurement team responsible for managing the

procurement process, while others may require direct involvement from JS

COM officers.

Typical problems with external contractor -
website developer



• Coordination among different stakeholders

• Ensuring widespread participation

• Logistics

• Budget constraints

• Evaluation & impact asessment

- involve dedicated project partners

-share responsibilities with JS Antenna officer

-share costs  with other  Programmes - co-organisation

-extensive use of INTERACT's tools & support

Challenges when organising Programme events 
(eg. Interreg Cooperation Day 2023)



• Projects' COM plans

• Visibility requirements 

• Capacity building

• Identify potential 

award winning 

projects

Project 
communication



• Support in implementing their COM plans

• Inform about and ensure that visibility requirements are

met (in procurement notices, deliverables, videos,

billboards)

• Capacity building - organising & delivering COM training

seminars

• Identify potential award winning projects for various

competitions (eg. Regiostars awards, Project Slam)

rt

Project communication



• JS internal group meeting

• JS - NA meetings 

• MA COM officer - all  

Programmes' COM  

officers (Greece -North 

Macedonia, Greece- Italy, 

Greece-Cyprus, Greece -

Bulgaria & Greece-

Albania)

Internal 
communication



• Administrative tasks

• Databases/ INTERACT

Admin tasks & 
obligations for 

3rd parties



• Documentation & database management

• Budget monitoring

• Procurement and contracting

• Reporting and documentation

• Travel arrangements

• Internal communication support

• Updating information for databases such as KEEP or

responding to 3rd parties, like INTERACT.

rt

Administrative tasks & obligations to 3rd parties



IPA element

Asymmetrical 

partnerships

Diverse target 

audiences

Measuring impact & 

results

Variety of COM 

approaches

Limited resources

Language & cultural 

barriers

Complexity of 

projects

Geographical 

dispersion



Language & cultural barriers

Interreg programs often involve collaboration between regions or
countries with different languages and cultural backgrounds.

Translating materials, adapting messages to different cultural
contexts, and finding common ground for understanding can be
challenging.



Diverse target audiences

Interreg programs have diverse target audiences, including
(potential) project partners, local and regional authorities, media
and press, EU institutions, and the general public.



Geographical dispersion

Interreg programs cover large geographical areas, often spanning
multiple regions or countries. Ensuring consistent messaging and
coordinating communication activities across borders can be
logistically demanding.



Complexity of projects

Interreg projects can be complex, involvingmultiple partners, various
activities, and specific technical aspects. Simplifying technical
informationwithout oversimplifying it, is crucial.



Limited resources

Communication within Interreg programs often operates with
limited resources, including budget constraints and staffing
limitations. We often need to find creative and cost-effective ways to
maximize the impact of our communication activities.



Aligning different COM approaches

Interreg programs involve partners from different regions and
countries, each with their own communication practices and
approaches. Communication officers need to align these diverse
approaches and ensure consistent messaging and branding across
the Program.



Measuring impact & results

Evaluating the impact and effectiveness of the Programme
communication can be challenging and requires robust monitoring
and evaluation systems.

*One of the most important direction and priority for Interreg
communication during the 2021-2027 period is the results-oriented
communication.



IPA element

Interreg IPA (Instrument for Pre-accession Assistance) programs are
a specific category of Interreg programs that involve countries that
are candidates or potential candidates for EU membership. These
programs have some particularities. We need to emphasize the
benefits of cross-border collaboration, alignment with EU policies,
and the positive impact of our funded projects on the path to
integration.



Asymmetrical partnerships

Asymmetrical partnerships in Interreg projects refer to collaborations
where there is an imbalance or disparity between the partners in
terms of resources, capacities, or expertise. In the communication
context, this means that a partner may be substantially more
committed than the other.



ethical dilemmas



despite the 
challenges, 
stay
creative!





THANK YOU


