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Euroregion Neisse-Nisa-Nysa

Czech Republic, Federal Republic of Germany, Polish Republic
The first Euroregion established on the Czech border

12,577 square kilometers
1.588.620 inhabitants
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... . Kultura,
vzdeélavani a véda

Hospodafstvi
a cestovni ruch

Tourism
Environment
Transport

Culture

Economy

Sport

Crisis management

Public health
Education

Human resources
History

Regional Development
Social Affairs
Agriculture
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Hazard Avoidance and Emergency Response System
in the Euroregion Neisse-Nisa-Nysa
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SOLE BENEFICIARY, SPF CZE - POL

BEFORE SOLE BENEFICIARY

(1999-2020)

Joint management of the SPF on a partnership basis. Intensive cooperation.

Building mutual trust

Euroregion Nisa
Euroregion Glacensis CZE
Euroregion Pradéd
Euroregion Silesia CZE
Euroregion Beskydy

Euroregion Tésinské Slezsko

'@‘ Euroregion Nysa

'?‘ Euroregion Glacensis POL
Iav": Euroregion Pradziad
Iav’“ Euroregion Silesia POL

"a N Euroregion Beskidy

o Euroregion Slask Cieszynski

Spolufinancovano
Evropskou unii

interreg

Cesko - Polsko




SOLE BENEFICIERY, SPF CZE - POL

AFTER SOLE BENEFICIERY (P4)

Building mutual distrust.

Euroregion Nisa

Euroregion Glacensis CZE

(2021-2027)

SPF administration only one of the Euroregions. Cooperation in SPF interrupted after more than 20
years
I‘v"i Eoreremion-blycs
I@\ EurgregionGlacensis POL

- o Pradid
- on Silasia CZE
EoreregionBeskydy

Euroregion Tésinské Slezsko

Euroregion Pradziad
Euroregion Silesia POL

Euroregion Beskidy

Euroregion Slask Cieszynski

I"
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SOLE BENEFICIERY, SPF CZE — DE (SN)

BEFORE SOLE BENEFICIERY

(1999-2020)

Euroregion Nisa 7] . Euroregion Neisse
Euroregion Labe 5, : Euroregion Elbe
Euroregion Krusnohofri ’; N Euroregion Erzgebirge
Euroregion Egrensis CZE "" Euroregion Egrensis DE
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SOLE BENEFICIERY, SPF CZE — DE (SN)

AFTER SOLE BENEFICIERY (2021-2027)

Eurgregioa-blsa Euroregion Neisse
Euroregion Labe Euroregiontlbe
Euroregionrusnohef Euroregion Erzgebirge
EuroregionEgrensisCZE Euroregion Egrensis DE
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small projects

Small Projects Fund

institutions
involved

Czech Republic — Saxony

2014 - 2020

inhabitants involved
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History of the CZE-POL Small Project Fund

pharc

(& interregina

m Jtna Cel3
‘.: ¢007.2013
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PREKRACUIEME HRANICE
H PRZEKIACZAMY GRANICE
20142020

Phare CBC 1999 - 2003

Joint Fund for Small Projects = grant scheme: 10% of the programme

Interreg I1IA 2004 — 2006
Micro-project Fund = Support area 2.2: 15 % of the programme

OP CBC 2007 — 2013

Micro-project Fund = Support area 3.3: 20 % of the programme

Interreg V-A 2014 - 2020

Micro-project Fund = in priority axes 2,3,4: 20% of the programme
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Allocation of the CZE-POL programme - historical comparison

Allocation Allocation Allocation Allocation
2004-2006 2007-2013 2014-2021 2021-2027
EUR EUR EUR EUR
Program 16 500 000 219 460 000 226221710 178 870 000
SPF 2 475 000 43 891 869 45 244 343 35774 101
SPF's share of the 15 % 20 % 20 % 20 %
Programme
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Allocation of the Small Projects Fund CZE- POL for the period 2021 - 2027

CZE+POL Allocation
P-T-P + tourism 2021 - 2027
Euroregion Nisa 5475 000,00
Euroregion Glacensis 9 791 000,00
Euroregion Pradéd 7 857 000,00
Euroregion Silesia 5534 000,00
Euroregion Tésinské Slezsko 4 457 000,00
Euroregion Beskydy 2 660 101,60
Total CZE + POL 35774 101,60

Spolufinancovano
Evropskou unii

iiterrey

Cesko - Polsko




Programme area

division into Euroregiol

} VYMEZENI UZEMi SPRAVCU FONDU MIKROPROJEKTU
OZNACZENIE OBSZARU PARTNEROW FUNDUSZU MIKROPROJEKTOW

Spravel Fondu mikroprojektt
«d Partnerzy Funouszu mikroprojektow

Statni hranice

Granica panstwa
[~

Podregion

Okres

Powiat

Sidlo euroregionu
' Siedzba euroregicnu

Ceska dotagni cblast
Czeska czesc chszan wsparca
Polek dotalni oblast

Poiska czest obszaru weparcia

DE PL
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SUME apen 9%

Spolufinancovano
Evropskou unii

interrey

Cesko - Polsko




SPF in the Programme period 2021-2027

The thematic focus is based on the strategies of the individual Euroregions

= P2 (tourism)

focus on sustainability of tourism

= P4 (cooperation between institutions and residents)

build trust between local communities on both sides of the border
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TYPES OF SMALL PROJECTS

1) WITH THE LEAD PARTNER

* joint preparation

* joint implementation
* joint staff

e joint financing

Joint financing is fulfilled provided that the share of the partner(s) from the other country is at least
10% of the total eligible project expenditure

2) SELF-IMPLEMENTED

* joint preparation
* joint implementation
* joint staff
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Basic parameters of the SPF

Financial scope of small projects

P2 (tourism)
2.000 - 40.000,- EUR for a self-implemented project
4.000 - 80.000,- EUR for a project with a lead partner

* P4 (cooperation between institutions and citizens)
1.000 - 30.000,- EUR for a self-implemented project
2.000 - 60.000,- EUR for a project with a lead partner

Grant amount: max. 80%
The total project budget must not exceed twice the maximum grant amount.

Advance (ex-ante) or interim funding is not possible.




Supported activities P4

»people to people” projects

= activities aimed at developing cooperation and joint social and cultural projects.

= |ncrease the level of mutual knowledge and understanding,

= build trust between local communities on both sides of the border

= contribute to the social and civic cohesion of the cross-border region.
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Supported activities P2

Tourism projects

e Support for the creation of new or development of existing tourism elements

e Linking and creating tourism products and their promotion

e Support for accompanying activities related to tourism development
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P4: Cooperation between institutions and citizens - SPF objectives

OBJECTIVES (ER Nisa Strategy):

Strengthening the mutual trust and common identity of the Euroregion's inhabitants

* Overcoming national prejudices among the inhabitants of the Euroregion

* Increase multilingualism of the Euroregion's inhabitants

* Providing knowledge to the Euroregion's inhabitants and understanding their common history

* Deepening cultural and sporting cooperation in the Euroregion

e Strengthening cooperation between educational and pedagogical institutions in the Euroregion

* Strengthening institutional capacity and developing cooperation between institutions in the Euroregion

e Restarting cooperation after the COVID pandemic
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P4: Eligible beneficiaries

Eligible beneficiaries

- public authorities, their federations and associations

- organisations set up and established by public authorities

- non-governmental non-profit organisations

- European Grouping for Territorial Cooperation

- educational institutions, including universities

- chambers of commerce and professions, associations and federations
- churches and religious associations

- social cooperatives

NO business entities

NO private persons




P4: Output and outcome indicators

Mandatory indicators:
- output indicator RCO87: Organisations involved in cross-border cooperation

- result indicator RCR84: Organisations involved in cross-border cooperation after project completion
In addition, each applicant chooses from the following indicators according to their focus:

Indicators suitable for Lump sums projects

- Output indicator RCO115: Jointly organised cross-border public events

- Output indicator 918201: Jointly organised cross-border public events after project completion

Indicator suitable for unit costs projects

- Output indicator RCO81: Participation in joint cross-border events
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P4: Submission of the application
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http://fmp.cz-pl.eu/

P4: SCO: UNIT COST

UNIT COST projects

For small projects where the number of participants is known in advance (attendance list, registration).
Budget = unit cost for the activity + lump sum for mandatory publicity.

The unit cost will only be paid for the actual number of participants.

To qualify for the unit cost per day, the minimum time requirements is 4 hours excluding travel to and from the event.
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P4: SCO, UNIT COST

Types of activities:

1. Sports and association activities 30,- EUR
2. Camps and exchanges 47,- EUR
3. Conferences and workshops 44,- EUR
4. Sightseeing/tourism trips, excursions, 36,- EUR
5. Educational and training events 36,- EUR

One rate for projects of applicants from both sides of the border.

Each year the amount will be increased by inflation from the previous year

Spolufinancovano
Evropskou unii

Cesko - Polsko




P4: SCO, UNIT COST

Mandatory publicity for small projects.
Mandatory publicity is dealt with in the form of a lump sum.
The amount of the lump sum is set at € 35,-.

The lump sum for mandatory publicity will only be paid if the mandatory publicity is duly fulfilled.
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P4: SCO, UNIT COST

NUMBER OF PERSONS X NUMBER OF DAYS = NUMBER OF PERSON-DAYS X RATE ACCORDING TO TYPE OF EVENT = UNIT COST

EXAMPLE:

five-day camp for CZE and POL children

30 persons x 5 days = 150 persons per day x 47 EUR (camp rate) = 7.050 EUR (eligible expenditure) + 35 EUR for mandatory publicity
Proof (attendance list, photo documentation) of participation of 28 persons (two persons did not participate).

Calculation at the end of the project:
28 persons for 5 days = 140 persons per day x 47 EUR = 6.580 EUR (eligible expenditure) + 35 EUR mandatory publicity




P4: SCO, LUMP SUMS

DRAFT BUDGET » LUMP SUMS
Small projects aimed at general public participation (public events where the number of participants is unknown and free to attend).
The number of participants cannot be determined in advance and participation is possible without prior registration. .

The following events can be held f.e.: festivals and concerts, markets and fairs, harvest festivals, public celebrations or mass sports activities
without registration.

Py PRI Spolufinancovano
imiLerr CYy Evropskou unii

Cesko - Polsko




P4: SCO, LUMP SUMS

The applicant shall submit a detailed budget proposal divided among the project partners involved.

The budget will be checked in terms of the amount of individual expenditure (unit prices), the structure of expenditure and the quantity of
individual services and equipment required.

The draft budget becomes a lump sum.

A small project may also be divided into several parts (milestones), but these must be coherent in content and have defined clear outputs that
fulfil the purpose for which the small project is supported.
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Vyzva P4: SCO, LUMP SUMS

The applicant shall prepare a draft budget for two cost categories::
* external services

* equipment
The other cost categories shall be determined as flat rate:

20% personnel costs,

of which: 15% administrative costs and 15% travel costs

In reviewing the draft budgets for this type of small project, the Administrator will use the Price Catalogue, which is designed as a list of typical
(recurring) costs for this type of small project, to assess the adequacy of external services and equipment costs.

ltems costing more than EUR 1,000 which are not in the catalogue must be supported by the applicant by using three offers.
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P4: SCO, LUMP SUMS

EXAMPLE
Three-day CZE-POL craft symposium, approx. 500 visitors
Budget proposal: (submitted with grant application)

- Fees for woodcarvers, stonemasons, blacksmiths, lecturers: EUR 7,400
- Materials (wood, stone, metal, workshops for children): EUR 2,960

- Accommodation and meals for performers: EUR 2,300

- Musical performances: EUR 710

- Promotion of the event (posters, leaflets): EUR 1,340

- Translation and interpretation: EUR 310

- Equipment rental: EUR 1.200

TOTAL ELIGIBLE EXPENDITURE: EUR 16.220

+ 20 % personal expenses: EUR 3.244

+ 15 % of personal expenses: EUR 486.60

+ 15 % of personal expenses travel and accommodation: EUR 486,60
TOTAL ELIGIBLE EXPENDITURE INCLUDING FLAT RATE: EUR 20.437,20




Formal and acceptance checks

wnerreg [l == —

wiwrreg [l ==

e

Cowen - Sumin
PRIORITA & 2= PRROUSE MCsHRANDNICT WS PRIDAITA £.2: PROMLOUSENI PRESHRAMCNICH vAZES 1.2: PROHLOUSEN! PRESHRANICNICH VAZER
PRIORITA 4.2: PROHLOUBENI PRESHRANMNICH VAZER PRIORYTET 4.2: POGLEBSANIE WIED) TRANSGRANICZNYCH PRIORYTET £.2: POGLEBIANIE WILD! TRANSGRANICINYOH '4.2: POGLEBIANIE WIEZI TRANSGRANICINYCH
B L L — 1 = 4
3 TRANSGRAN —— o
PRIORYTET 4.2: POGLEBIANIE WIEZ! ICINYCH ————— ot v oaels i erete s b Ay B OREN VST S . o
CrCEh s (N 8 et s & Al : g
L st Sere s sthmmant et [ Ay EE AT W @ ey a o » EEee e 1T e ST TN ¢ e .
1BALD B L WM AL W L | A S e - «
NNl te STRTE ANy & A (i it & e Ry Shusnpiy shwdass <OV apiutg W98 e i
p—a .._ ~ g .. gt
WIPOO . e eI SIS VIS S Wt a o ) ’__—”_l‘-"—"'""‘-‘. o = m.-n:m-.—--u-q-n"—.- "
& — - — -
[T Ceteine m el Sk 4 —
i AR e e o M—Alm—'ﬂm‘l-”‘--*l—bin
GERg pmaany [T TR AR ——
s et | Weicoiutrecw Partw: wsdyry e e T | portees
D e i e SN - TE ST AT @ s W TE—— P
- WO AN T ERRE S Y - M e ﬂ D Pl — —— —— W — L W, - :!m"‘m"‘“ M‘;ml.mml’mw..m
B e
L e e L L e S b —— | -~ - BT e A e § e 6 el paants poeeie 4 e , .
- -.m:- ‘.g- .;. o o B e T e POecD & WMROET BETRAY Aiy popaire Wisches 4 Weaal [ W
ket AL R 3 T M W AT I — FEETL AT - AR & PR L ST B ST i B S -
. o o = DS - e . —— — S— o o PTINT TN 1 Pt sty S WOtk ¢ it | O — ——
-A-l’.w oty - o = P o R p——— i — — —— . — - —— — = e
. Lacra pronkieed | P v T INTICINY ¢ RIS Bt e ARG e T et e
P e ————— D PR P Sy P SUS— S—" T A ey S GRS il | — . = -
T v F S A et | Svrege S | [ c i e iy . o Srers moms Vs S ¢ 4 g pr——
M e L e Mg ) e e AR il e S SIS Sunind SER v wisrin, WMag, whtey TR e ) —— T S p—," . oot ey - d Syt o
TUA. o Dadowt SSam e 3 S Aot ) et g Seepetes wnpiee S - rmae——aeme Peguie swsd Sy Fewcsae ME - T N A S JE
ity TR et gt g wabute M. sy hee " At wmiGeba & v b + Seu SeSs meEeis B st et s AR D S =] a 1 itk B Ehmetn CBIreC pA b Stamsat/ Emtmmgyeh MWes semgags R =iy
Pkl WAL, 3 pradit e W et eatawtel ok« Crdior pocbeal SUv/ ot k. rpes. dutsia show B s S A v I AT kD BT, B N e e Ty = vpra———e
I aE a0 0OVl JOYRNT Rety ¢ v A (el st Sad, Aeuhn, shan Fabdin Wit) ) SETre muen, S e it Sl 4 —— h el - . —
e o0 v o g e 3 GG vt 1 DOCALIR e kel s —— o c pemrs-saymstsm Mo vyMw wduraonee ¢ TEDF & ot vacmtsy (8 4 % red
. PP Teatst TARIG g N I3 rapmeey ) K Ives S a o Mt . Verwl. aRp wa— - - - Ymy v e e wraat mand =
ey v -t N, L A Dy ST SO, S - e e el —— 7 o
oo e T e Devptusery e peaeit. e et B T EBIRR W L G SRR . . Pl . e et g L
- W RS WENE SO & W | Wt Ik S o o - . -l-l--i‘.‘-—l‘m
O - IOy KA | e . D e ™ it Az e o a """":_‘:""&"‘"""""‘ AR s X CETEM ATOy @3 LA 3T CEmes
Porimta bl - warmite XN @ e Eremheeh Muget AT SO G G Sy el - - e wytetn srbancomen & D700 | Batwts pentae B0 | W e ml—"-'—-—.w—-‘"m- o
Prn N Ay & Wl | REAIty Semarels - e Eisbeacily TN ot ww—r— T— o P AIT h . - - R0 PUG Al ey sseg e L miyge s by b e
T v vy a o B e ey " E0E Syhuy toltv cpin A DRSS fSvtn Summp—" = o o bt st
o —_—— - - ww—;mmm l.'l-l‘:wm
Y T e—— — —— - — ’
P T T e e _" -l O o o gy sy P St St + s st = P I tEnwtt b RS /S eestsiing iy o
—n—rw-mﬁaunuulu::wm_:ln\ e »n *I—:O“ 1 T R S ——— o et . -y vy )
. e - a o AT SYNTITe 4 TTINes T S CTw e Temrm e et e SRR =)
—— e R S L & a-
ey | [TE by gty - AL I e £ TS s s S A Ay ey Dimive ooy os Lo
» S A — g —————— a— | So— o o =
— g v e e ——— L e I B B ) i
. I 1. AT U 8 FI— . i e
IO e g .y ("t - =} o T T O SR St L L S— =
— —y—— — T by - -
-—:—--‘-—: o o - N | ping. dniiut S0l 5 fad 4 veminihn Jiliel gnby - B s
1 = (B )
o Pty Sty v r— ——
?-‘ B
Fmt s pnal oo phmnnl L P | P it S D c
e e ] P T TR e R RIS L S e g ™ @ aews T
PR AN e S ee T e e b GRS . Pewmeie  wbaltes  detrpmiecl (W poowd sk SRS el BT DA, S e TSR - s
" —— | W— ——— - v— — ot | O} o . lmatvem 1 gy Tephmnic  spduem T fwewes  Teees M
L TR l —- l‘ —— . o et ety femotey

iterre

»

Cesko - Polsko

Spolufinancovano
Evropskou uni

re

pl




RATING OF SMALL PROJECTS
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Call: Deadlines Priority 4 (P-T-P)

The only continuous call until 2029.

During the call there are deadlines for submission of
applications, which will be approved at the next
committee

07.09.2023 deadline for submission of applications 01.04.2024 deadline for submission of applications

11.10.2024 Euroregional Steering Committee meeting 05.06.2024 Euroregional Steering Committee meeting

1. IV.

20.11.2023 deadline for submission of applications 09.03.2024 deadline for submission of applications

30.01.2024 Euroregional Steering Committee meeting 13.11.2024 Euroregional Steering Committee meeting

o~ e . Spolufinancovano
HiIltCeIrcy Evropskou unii

Cesko - Polsko




l. "Call": projects

Schvalena vyse dotace

Nazev malého projektu Zadatel / Vedouci partner Partner projektu

VP + PP (€)
1. Zivé dédictvi Boleslawce a Dubé — Dny evropského dédictvi Mésto Duba Bolestawiecki Osrodek Kultury — Miedzynarodowe Centrum Ceramiki w Bolestawcu 29 136,56
2. S tradici do budoucnosti: Jarmark a workshopy Gmina Miejska Kamienna Géra Mésto Zaclé¥ 14 071,87
3. Tradicni femeslo na polsko-ceském pohranici Miejsko - Gminny Osrodek Kultury w Lubawce  Tkalcovske muzeum z.s. 57 693,34
4, Spoluprace skolek v Trojzemi Meésto Hradek nad Nisou Miasto i Gmina Bogatynia 30 000,00
5. Turistickou stezkou po polsko - ¢eském pohranici Gmina Lubawka Mésto Zaclér 58 306,08
6. Cesko - polskd setkani se sakrdlni hudbouna Fundacja Eko Region Nabozenska obec Cirkve ¢eskoslovenské husitské v Hradku nad Nisou 24 801,49
7. Dolnoslezsky festival Dary lesa Powiat Lwéwecki Mésto Zaclér 28 851,12

* 12 project applications received

e applicant withdrew from 2 projects (implementation deadline)
* 3 applications misclassified (tourism)

» 7 projects approved with an ERDF amount of EUR 104.544,72

* |l.,Call”: 26 applications received
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Discussion points - general

The first meeting of the Euroregional Steering Committee was attended by 7 persons from the Managing Authority,
the National Authority and the controllers from both sides of the border. Discussion on the different rules.
Clarification of interpretation practice.

Correct classification of projects to priority axes (tourism vs. meetings).

Choosing the right method (unit costs vs lump sums)

How compliance with the indicator will be documented and checked: (Additional burden on applicants.)
Jointly organised cross-border public events after project completion

Organisations involved in cross-border cooperation after project completion

Monitoring visits for at least 60% of projects (target 100%).

Who will carry out the MA sample check? We fall under CZE control, but projects with POL applicant should be
controlled by POL institution, which is not authorized to do so.

The minimum duration of the call for projects is 30 days..
Spolufinancovano
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Discussion points - unit costs

Large events with many attendees (500) reported via unit cost (event registration, attendance list)
Who counts as attendees for unit cost? Coordinators, interpreters, participants from DE (third country)

Length of event to count towards one day. Set at a minimum of 4 hours not including travel to and from the event.
(Shorter events are possible with proper justification, especially for events aimed at young children, seniors, people
with disabilities, etc.)

How do we meet the event standard if we don't control specific expenses?
(standard of catering, accommodation, interpretation, event space, etc.)

Unit costs SPF CZE-POL vs SPF CZE-DE
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UNIT COST CZE-POL SPF VS CZE-DE SPF

CZE - POL CZE - DE

1. Sports and association activities 30,- EUR 1. Meeting events 49,- EUR
2. Camps and exchanges 47,- EUR

3. Conferences and workshops 44, - EUR 2. Professional conferences 96,- EUR
4. Sightseeing/tourism trips, excursions, 36,- EUR

5. Educational and training events 36,- EUR 3. Educational events, training 70,- EUR
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Discussion points - draft budget, lump sums

Price catalogue: not yet approved by audit. Market research and about 30 bids for each item and from that the
median. How to set milestones?

How to define milestones specific enough for the applicant to carry out the project, but general enough so that if a
minor part is not met, the whole grant is not cut.

For items up to EUR 1,000, checking the amount of the item by the Secretariat.

Flat rate staff costs and travel cots: obligation to document staff, obligation to document travel. Came only after
the second ,,call”. Currently the MA is preparing guidelines on how to proceed. Administrative burden.

Tourism, Draft budget for construction expenses. Must be done by an expert with a background in construction =
external firm.
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OVERALL SUMMARY

SCO = Intensive preparation (several years, analysis, etc.)

We set it up to be very simple, but now comes the additional conditions and burdens (proving environmental
impact, proving flat rates, etc.)

Unit Cost:

- Difficult to set amounts (analysis of hundreds of projects from the past period).

- Implementation is simple for the applicant and for control

- amounts too low = risk of low quality projects (cheap), = risk of low interest from applicants
Draft budget:

- Price catalogue cannot include everything

- what is not in the catalogue is supported by offers from the applicant (administrative burden)

- if there is a limit within which offers are not submitted (f.e. 1.000 EUR), the price must be verified by the SPF

Secretariat (administrative burden)
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Thank you for your attention
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