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Outlines 

Interact organises the workshop in cooperation with colleagues from the NA for the programmes 

2021-2027 within the Directorate General Growth, Ministry of Finance, and with the participation of 

the Public Procurement Directorate and the Directorate of Financial Control of European Funds of 

the Treasury of the Republic of Cyprus, which are the competent authorities for public procurement 

and the Approbation Body for the first level controllers respectively.   

 

Objectives 

The event aims to provide a platform for participants to engage in productive discussions and share 

ideas related to the entire project life cycle, which includes project start -up, implementation, 

financial management, and project closure. It takes a problem-solving approach and focuses 

primarily on facilitating information exchange and transferring essential knowledge to the project 

beneficiaries through a "train the trainer" model. 

Participants will have the opportunity to familiarise with the requirements of EU and national 

legislation, as well as programmes requirements. They will receive guidance on specific areas and 

learn how to effectively address challenges in financial management during the project 

implementation. 

 

Who is this meeting for? 

The target group of the workshop consists of the Cypriot partners participating in the Interreg 

programmes 2021-2027: Interreg VI-A Greece-Cyprus, Interreg VI-B EURO Mediterranean (EURO 

MED), Interreg VI-B NEXT Mediterranean Sea Basin (NEXT MED) and Interreg Europe.  

Kindly note that participation in this meeting is by invitation only.  

 

How to register? 

Please access the following link using your Interact account login credentials as usual.  

 

 

  

https://apps.interact-eu.net/interact/events.nsf/registrationform.xsp?eid=2A296
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Day One  
Current 
local time in 
Cyprus – 
 
 
08:30  
 
9:00 – 09:15 
 
 
9:15 – 11:00 
 
 
 
 
 
 
 
 
 
 
 
 
 
11:00 – 11:15 
 
11:15 – 13:00 
 
 
 
 
 
 
 
 
 
 
 
13:00 – 14:00 

 

14:00 – 14:20 
 

 

 

 

15:00 – 15:45 
 
 
15:45 – 16:30 
 
 
 

Thursday, 24 April 2025  
 
 
 
 
 
Registration and welcome coffee  
 
Introduction  

Cyprus NA for the 2021-2027 programmes, Interact programme  

 
Project approved, what is the next step? 

Interact  

 
Project management set up 

Interact  

 
Project communication set up & reporting 

Interact  

 
Modifications of the contract, flexibility rules, major and minor 
changes, budget reallocations between partners and cost 
categories  

Interact  

 
Coffee break 
 
Eligibility rules & cost categories, which categories of costs are 
eligible, from and until when the expenses are eligible 

Interact  

 
Project implementation, financial management 

Interact  

 
Management verifications, the purpose of the control on partner 
level, control of partner expenditures 

Interact  

 
Lunch break 
  
Public procurement  

Public Procurement Directorate, Treasury of the Republic  

 
National procedures  

Cyprus NA for Interreg Programmes 

 
Coffee break 
 
 
Errors, irregularities, financial corrections  

Directorate of Financial Control of European Funds – Treasury of the 

Republic, Interact  
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16:30-17:00 
 
 

Project closure, what is expected to prepare, preparing the final 
report 

Interact  

 
Take aways, wrap up and closure of the workshop 

Cyprus NA for the 2021-2027 programmes, Interact  

Practicalities 

The event will be held in English. Participation in the event is free of charge. However,  registration 

is required. Should you not be able to participate, please inform us as soon as possible! 

We will share the presentations and the relevant documents soon after the event.  

 

Venue 

The workshop will take place on 24 April 2025 at the the Classic Hotel Nicosia - Handwritten 

Collection, Rigenis 94, Nicosia 1010, Chipre 
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Travel 

Participants are responsible for their travel arrangements.  

 

Other information 

For further questions, please contact: 

Florin L Neculcea 

Interact Office Valencia 
+34609036864 
florin.neculcea@interact.eu  

 

Nebojsa Nikolic 
Interact Office Valencia 
+34 618747782 
nebojsa.nkolic@interact-eu.net  

 

We look forward to meeting you in Nicosia! 
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