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Outlines 

In December 2024, after 5 years of intense work, the Jems development has come to an end. Interact 

invites anyone involved in Interreg to celebrate with us the success of Jems. Jems is an operation of 

strategic importance (OSI). This event aims to provide an insight in the Jems development journey 

regarding challenges and how they were overcome. We present facts & figures as well as interesting 

features and elements during this event.  

 

You will learn about the results of our user surveys, what makes Jems so unique, why Jems saves 

money for programmes and what is the benefit of a community driven system. 

 

Through testimonials and insights from key stakeholders that made Jems possible, we would like to 

celebrate the success of this project but also present important lessons learned for any project that 

might be setup in a similar complex setting.  

 

This agenda provides a general overview of how the event is planned and structured. 

 

Objectives 

This OSI event aims to:  

• to provide a comprehensive overview of Jems,  

• highlight its history and evolution,  

• discuss its challenges and successes,  

• and showcase the impact it has had on programs.  

The goal is to celebrate the success of Jems, engage participants in shared experiences, and open the 

floor for discussion on its future development and wider implementation.  

 

Target group 

We want to encourage the participation of colleagues working in Interreg and anyone else who wants to 

learn about monitoring systems. 
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 12 March, 2025 

10.00 – 10.10 Welcome and introduction 

Interact programme 

10.10 – 11.00 Facts and figures: what did we achieve and why this is good?  

Interact programme & European Commission 

 

Presentation of how Jems was developed, involvement of stakeholders, common 

challenges, success factors, what Jems achieved and testimonials of important 

stakeholders. 

11.00 – 12.00 Interesting features and elements 

Interact programme & Jems stakeholders 

 

What is unique about Jems, a discussion with stakeholders on interesting features 

and technical approaches.  

12.00 – 12.30 Wrap up and a few words about the future 

Interact programme & European commission 

 

 


