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• Monthly meetings: MA-JS-CBs-AA-NAs

• Extra meetings

Cooperation and 
communication



Collaborative development of 
the methodology

Information 
from eMS

• provided additional 
clarifications where needed

Risk-based 
verification

• ensured proportionality in 
verification process

On-the-spot 
verifications

Implementation of the new 
methodology

• avoid duplications



Implementation of the RBMV

• Roles and responsibilities

• Shared accountability

• Review of findings



Review of problems/questions

Cost 
category Description of the problem Possible solution Comments Decision

Reports
Partner reports with small 
costs

Add in guideline that it is okey to 
submit report with 0 costs and 
add the costs in the next report 
(if financially possible) - to 
reduce time for all parties

Jems help articles can be modified  
accordingly. Although it remains as 
recommendation and not as instruction as we 
dont have defined how big is minimum cost 
that is ok to add to partner report and below 
that 0 cost report should be submitted 
instead.

Revision of the Jems Guidelines 
and Programme Manual.



• Continuous methodology review:

✓ learning from errors/problems

✓ joint approach to problem-
solving

✓ regular meetings

Next steps



Thank you for your 
attention!


