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Outline

The first projects of 2021-2027 are starting. Local and regional authorities are taking the centre stage.
The newly elected EU Parliament has started working and the new Commission will soon be in place.
Programmes are now actively considering capitalisation approaches by organising specific calls or
thinking about the project result transfer to policy level. It is all getting aligned, and now it is "just" about
making it happen.

Objectives

Having an impact on the territory and at policy level are of great relevance for Interreg project results,
and that could now well be within reach. During this event, programmes will explore and discuss about
the main challenges and practices of result transfer, policy level outreach within the thematic EU policy
framework. This will also provide a summary on all the capitalisation support provided and available by
Interact, and looking together into the future of capitalisation.
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12.30 — 14.00
14:00 - 14:15
14:15 - 15:00
15:00 — 15:30
15:30-15:45
15:45-17:00
17:00-17:30

Maximising Impact: Capitalisation and Policy Reach for Interreg
23-24 October 2024
Paris

Wednesday 23 October
Challenging day - workshop

Welcome Lunch

Bienvenue & Introduction
Interact capitalisation team (Nicolas Garnier & Mercedes Acitores)

Part 1 — Current and future outlook of capitalisation in Interreq

Capitalisation highlights until now

Interact

e Where do we stand? Initial steps, persisting barriers and concrete needs
e Review of the consultation survey — key messages for post-27

e Live exchange on the questions and initial responses

Programmes’ vision for capitalisation - what are we aiming for?
Interact

e Clarifying concepts and expectations (synergies and capitalisation)
e Who takes part and what is your role in capitalisation

e What is our common ultimate goal - policy impact

Comfort break - grab a coffee and let’s discuss

Part 2 — Challenges of policy reach

What are the main hurdles you find to reach policy at local, regional,
national and EU Level - solving challenges of implementing capitalisation
Interact

Round-tables working group

Wrap-up and conclusions, and what’s tomorrow
Interact
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9:30 - 9:45

9:45 -11:00

11:00 - 11:20
11:20 - 11:30

11:30 - 12:15

12:15 - 12:30

Maximising Impact: Capitalisation and Policy Reach for Interreg
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Paris

Thursday 24 October
Learning day - panel and joint reflection

Welcome & What’s today — conclusions from day 1

Aiming for policy reach — transfer to policy in practice
Representatives from programmes and national authorities

e Panel discussion — sharing experiences, successful...or not
e Questions and answers

Comfort break - grab a coffee

Own reflection time - exercise

Collective reflection time — what are you bringing back home

e Key learning points to share and discuss

Wrap-up & next steps
Merci et a bient6t!
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