
Small Projects Fund
Fondo per piccoli progetti

Sklad za male projekte



In May 2019 the municipalities of Nova Gorica (SI)
and Gorizia (IT) signed a cooperation agreement to 
candidate for the European Capital of Culture 2025

EGTC GO has been indicated as management body 
for the candidacy and identified as implementing body 

for the management of the ECOC 2025

In December 2020 Nova Gorica – Gorizia won the title
of ECOC 2025
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INTERREG 
ITA-SLO

2021-2027
88 Million €

BID BOOKS
P
F

SPF-Small Project Fund
Additional small projects 

From 2022 to 2026

PO4.6 Enhancing the role of culture and sustainable 
tourism in economic development, social inclusion 
and social innovation



SMALL PROJECT FUND GO! 2025
FONDO PER PICCOLI PROGETTI GO! 2025

SKLAD ZA MALE PROJEKTE GO! 2025

BUDGET, COST 
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PREFINANCING

TOPICS
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AREA and
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and 

DURATION

FUND and 
CALLS



FUND and 
CALLS

€ 7 mln - mio
6.593.576,00 € ERDF

1.648.394,00 € Italian National cofinancing

One Call per year 
(2024 – 2025 – 2026)
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PARTNERSHIP, 

BUDGET and

DURATION

30.000 €
-

50.000 €

30.000 €
-

200.000 €

One partner / 
sole 
beneficiary

Two partners:
one Slovene and 
one Italian

Projects may have a maximum duration of twenty-four (24) months.

LEAD 

PARTNER

PROJECT 
PARTNER

can also come from outside 
the Programme area, as 

long as the result benefits 
the area

LEAD 
PARTNER

legal/operational 
headquarters in the 

IT- SI Programme area

PARTNERSHIP, 
BUDGET, 
DURATION



ELIGIBLE 

AREA
IT

SLO

Regione Veneto:

Provincia di 

Venezia

Regione Friuli 

Venezia-Giulia:

Provincia di Udine

Provincia di Gorizia

Provincia di Trieste

Provincia di Pordenone

Goriška regija

Primorsko-notranjska 

regija

Obalno-kraška regija

Osrednjeslovenska regija

Gorenjska regija

SLOVENIJA

ITALIA



TARGET GROUPS

• Local, regional, national authorities and 
other public institutions and agencies

• Academic and educational institutions

• Training organisations

• Private companies and enterprises

• Entrepreneurs and business support 
organisations

• Tourism organisations

• Civil society organisations (CSOs)

• Associations

• Local action groups and similar



TOPICS

OUTPUT INDICATORS N.

Public events organised together on cross-border level 50

Cross-border trainings 3

Cross-border strategies and action plans 1

Cross-border solutions 2

Specific Objective 4.6: “Enhancing the role of culture and sustainable tourism in economic 

development, social inclusion and social innovation”

Projects shall:

• Contribute to the ECOC 2025 strategy
• Demonstrate impact and crossborder relevance
• Contribute to the indicators of the Interreg Programme IT - SI



COST CATEGORIES
and

COST OPTIONS

BL 1 = personnel

BL 2 = adm. costs

BL 4 = external costs

BL 5 = equipment

BL 6 = infrastructure and works

BL

20% lump sum on real costs

BL4

BL5

BL6

BL1

BL2

Real costs

15% lump sum caculted on personnel

costs (BL1)



FOR EXAMPLE

BL Cost option €

Esternal service 4 Real costs 35.000,00 €

Equipement 5 Real costs 5.000,00 €

Infrastructure 6 Real costs 0,00 €

Personnel 1 20% on Real costs (BL4 + BL5) 8.000,00 €

Administrative costs 2 15% on BL1 1.200,00 €

TOTAL 49.200,00 €



PREFINANCING

Only for PRIVATE 

subjects

BL

Up to

50%



JEMS

ONLINE 

PLATFORM



CALL N. 1 

DOCUMENTATION RELATED TO THE SPF

• Operational Manual

• Manual on eligible costs

• Evaluation manual

• Manual JEMS + AF offline

DOCUMENTATION RELATED TO THE CALL

• Annexes
- Annex I – Partnership agreement;

- Annex II ITA and Annex II SLO - LP/PP Declaration;

- Annex III – Proxy for data verification;

- Annex IV – Declaration for partners outside the Programme area;

- Annex V/A and V/B - Simplified financial statement (applicable only to private commercial and

non-commercial LPs).

PROJECTS TO BE APPLIED IN ITALIAN AND SLOVENE



Tanja Curto
19.01.2023
Berlin (DE)

Markers
Fest
Chemnitz

European Grouping of Territorial Cooperation
Gruppo europeo di cooperazione territoriale
Evropsko združenje za teritorialno sodelovanje

3 info days (Gorizia, Štanjel, Venezia)

2 workshop tecnici

tehnične delavnice

9 workshop con le associazioni

delavnice z društvi

1 lezione universitaria

univerzitetno predavanje



Tanja Curto
19.01.2023
Berlin (DE)

Markers
Fest
Chemnitz

European Grouping of Territorial Cooperation
Gruppo europeo di cooperazione territoriale
Evropsko združenje za teritorialno sodelovanje

Small Projects Fund GO! 2025

27 PROJECTS ADMITTED TO THE FINANCING

FIRST CALL Februar – April 2023

1. PHASE: 239 received applications
2. PHASE: 207 admitted to the quality assessment

€ 4.491.032,19
mln – mio



ASSESSMENT

Eligibility check
Quality 

assessment

Pre contractual 
checks incl. 

state aid 
assessment

• 2 assessors for each project: 
one internal and one external

• External experts have been 
assigned among experts 
working on the ECOC2025

• The projects are assessed in 
both languages

• Minimum threshold is 85/100

Strategic criteria: Contest, 
relevance of the Cooperation, 
Projects results, Partnership 
relevance
Operational criteria: management, 
comunication, action plan and 
budget



207 projects in the quality phase, of which:
• 87 ADMITTED (above threshold)
• 120 NOT ADMITTED (below threshold)

27 FINANCED, of which:
• 15 PROJECTS WITH ITA LP
• 12 PROJECTS WITH SLO LP

...SOME FIGURES

LP TIPOLOGY:
18 PRIVAT
9 PUBLIC

PROJECTS DIMENSION:
23 PROJECTS up to 200K
4 PROJECTS under 50K

MEDIUM PROJECTS DURATION:
15 MONTHS



TURISM:
• BRIDGE

• GoJGo

• GO TOURISM

• WALK 2 SPIRIT

• RIMROM

• SFP

• TPE

• LJUBKINA POT 



30.000 €
-

50.000 €

ENOGASTRONOMY

1. UNCOMMON FRUITS
2. KONFIN
3. Vina prijateljstva & miru
4. GO! Pasta
5. ENO(SATIRA)



MUSIC:

• GO(d)BA 2025

• #GO2025FENICE

• SINGERS' CORNERS

• ZRCALA 



30.000 €
-

50.000 €

FILMOGRAPHY:
1. GGC 
2. B.G.A.F.

SPORT:

1. Soča_KV



30.000 €
-

50.000 €

1. PV

RESIDENCIES

1. ZAFA25

ASTRONOMY

MUSEUMS
1. LineB
2. SSC
3. DeBAGUER&MUŠIČ



30.0
00 €

-
50.0
00 €

LANGUAGE

1. KISS & GO!

THEATRE:

1. 2KLT



Small projects – participants are mostly small local associations and small 
entities, the one that normally are not participating to Interreg standard; 
those small associations are resulting also more succesful then other types of 
beneficiaries, which are on the contrary more used in working on standard 
Interreg. Small projects are oriented to short-term and concrete results, 
projects shall be structured differently from the standard one. 

Assessment – the combination of internal and external experts give the 
possibility to discuss the proposals and ensure the coherence with the ECOC 
programme. 

Pre financing – it’s needed by small private associations/institutions and 
SMEs, but guarantees are not easy to be obtained. There is a need to find 
prior an ad hoc agreement with banks and credit institutions  to help the 
access to the pre financing.

LESSONS LEARNT



GRAZIE PER L'ATTENZIONE
HVALA ZA POZORNOST

THANK YOU FOR YOUR ATTENTION

And remember, always…


