""" Baltic Sea Region
Programme 2007-2013

DEEP-

Database for Efficient European Programmes

Robert Schulz
Information Coordinator,

Joint Technical Secretariat
Budapest, 08 September 2010

Programme 2007-2013 eu.baltic.net

Baltic Sea Region Programme 2007-2013

One of 13 European transnational cooperation programmes

Programme area: 8 EU member states as well as Russia, Belarus and Norway
Programme Budget: 237 MEUR

Managing Authority: Investitionsbank Schleswig-Holstein, Germany

JTS: about 20 staff located in Rostock, Germany and Riga, Latvia

No. of closed projects by 2013: ~80-100

No. of project applications received by 2013: ~300-400

No. of progress reports receives/payments launched by 2015: ~400-600
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DEEP

¢ is the Programme Management System (PMS) of the Baltic Sea Region
Programme 2007-2013.

e is used by the Joint Technical Secretariat in its day-to-day work,

o allows the efficient administration of project applications and approved
projects,

e is a browser based online tool,
e process a wide range of data,

 documents the workflow of the programmes life cycle as application,
assessment, contracting, monitoring and payment.
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User

e IJTS

e Cer

& Usage

Administration of applications

Monitoring

Preparation of payments
tifying Authority

Performing checks on data stored in DEEP

Launching payments

e Managing Authority/Audit Authority

Performing checks on data stored in DEEP
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Data
Import via *.xls online
Project Data JTS Data
(AF, PR, etc.) (checks, comments,
questions, etc.)

Export as *.xls or *.rtf
pre-filled forms and documents (contracts, letters, PRs, etc.)
Statistics
E-mails
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Transmission and import of project data

e All templates as Application
Form/Project Data Form, Progress
Reports and Contact Data Form are
available as xIs-files.

e Project data is always send as xls-
file and paper version to the JTS.

e All data is validated via

- ‘Check sum function’,

- Automatic calculations,

- ‘'Validation report’ .
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Contracting
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Monitoring (I
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Monitoring (II)
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Conclusion: DEEP provides tools for:

¢ Management of project data,

e Selection of applications,

e Project monitoring,

e Change requests/budget reallocations

e Financial management and payment requests,
e E-mail communication with projects,

e Data analysis, transfer/export/exchange.
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Advantages of DEEP (I)

e Complete documentation for every project:
= Covering all steps in the life cycle of a project
= Every entry and change can be traced back

e Standardised procedures/work-flow for JTS/MA

e Interlinked with all tools and forms

e Interactive: Comments, corrections, e-mail etc.
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Advantages of DEEP (II)

e Flexible: adaptation to changes

e Accessible from everywhere with Internet Explorer and
without additional software

e Tested Europe wide with Programmes of all three
INTERREG Strands

e no licenses fee
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Challenges

e High coordination affords (1/2 person):

= drafting forms & sections

= testing forms & sections

= revising and adjusting forms & sections
= exchange with other programmes

* ‘bound’ to the usage of Microsoft Excel
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History and similar systems

e DEEP is based on software developed for INTERREG IIIC
and INTERREG IIIB Baltic Sea Region Programme.

e All rights are with the Managing Authority,
Investitionsbank Schleswig Holstein.

e Similar systems/adaptions are used by:
= more than 10 different programmes,
= from all three strands,

= [ocated in more than 10 countries from Finland to
the Western Balkans. m

Questions?

Robert Schulz
Baltic Sea Region Programme 2007-2013

Joint Technical Secretariat
email: rs@eu.baltic.net
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Part-financed by the
European Union
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