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Programme Area 
Core Area 

Dublin, Meath, Kildare, Wicklow,  

Carlow, Wexford, Kilkenny,  

Waterford & South Tipperary 

 

Isle of Anglesey, Gwynedd,  

Conwy, Denbighshire, Ceredigion,  

Carmarthenshire & Pembrokeshire  

 

Adjacent areas  

Cork & Kerry (Ireland)  

Swansea, Flintshire & Wrexham (Wales) 
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Interreg 4A – About the Programme 
 

Joint Technical Secretariat/ Managing Authority  

Southern & Eastern Regional Authority (Waterford, Ireland) 

Programme Partner - Welsh European Funding Office (WEFO) 

 

Max. number of partners – 6 (min. 1 Irish & 1 Welsh) 

 

Payment Claims – 6 monthly 

All processed through the JTS in Waterford 

 

Lead Partner Principle – truly joint project activity 
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2 Programme Priorities (4 Themes)  
 

 

 

 

Priority 1 - Knowledge, Innovation and Skills for Growth 
- knowledge, R&D/innovation and entrepreneurial base 

- skills and abilities of the cross-border population 
 
 
Priority 2 - Climate Change and Sustainable Regeneration 
- managing our physical and natural resources 

- sustainably regenerate cross-border communities 

 

 

Chapter 4 - Operational Programme  
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Approved Projects - 24 
 

Priority 1 Theme 1  

  8 projects 
 

Priority 1 Theme 2 

  5 projects + 1 Strategic project 
 

Priority 2 Theme 1 

  5 projects + 1 Strategic project 
 

Priority 2 Theme 2 

  4 projects 
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Programme Budget – Update on Commitment of ERDF 

Focus on value for money – mix of strategic and smaller scale projects 

Inception Round 1 Round 2 Round 3 Strategic Round 4 

Received - 14 28 13 3 21 

Approved - 6 12 5 2 TBD 

ERDF Applied 

for 

- €18m 

approx. 

€35m 

approx. 

€12m 

approx 

€10m 

approx 

€13.7m 

approx 

ERDF 

Committed 

- €6.21m €16.6m €4.7m €6.2m - 

ERDF 

Remaining 

€52m €43.3m €26.7m €23m €16.8m - 
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Development Officer Team 
 

Key Roles 

Applicants – advising prior to submission 

Project Partners – assistance on project implementation 
 

Development Officer Team 

Roger Seddon Llandudno, North Wales 

Siobhán Rudden Waterford, Ireland 

Patrick Lilly Carmarthen, South West Wales 
 

Liaison with DO Team – Mandatory 

Expression of Interest form 

Q2c of Project Application Form  
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Aftercare Visits - Objectives 
 

• Supporting Approved Projects – all partners  

• Monitoring – not Control – indication of project’s health 

• Opportunity to discuss the project – open & informal 

  Initial Visit: 

  - Technical  

  - Delivery & Impact  

  Subsequent Visits: 

  - Delivery Updates 

  - Technical Update  

  - Other Issues Arising 

Six-monthly visits – regular supplementary emails & telephone calls 
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Aftercare Visits - Objectives 
 

• Advice on Programme Requirements 

 

• Project Monitoring 

- N+2  

- Activities 

- Subsidy Contract & any Special Conditions laid out 

 

• Identify issues arising that could impact on the project - risk 

 

• Identify & share best practice 

 

Dovetail with Control & Activity Reporting – less formal approach 
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Initial Visit – Technical & Set up  
 

• Understanding of Subsidy Contract & Project’s Special Conditions  

• Understanding of EU, National & Programme Eligibility Rules   

• Finance and Document Retention systems – Information Notes/ Good Practice 
Guides 

• N+2 targets – reinforcement of message 

• Project spend & claim according to profile & realistic 

• Claims/ Reporting – post-finance workshop/ pre-submission 

• Publicity requirements – EU Regulations/ Subsidy Contract/ Application Form 

• Public procurement – EU & National legislation – eligibility 

• Partnership Agreement  

• Cross-cutting Themes 

 

Issues Arising – Questions – Assistance Needed 
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Initial Visit - Delivery & Impacts 
 

• Project delivery 

• GAANT chart 

• Delivery of project outputs from project workplan 

• Problems/ issues / questions arising 

• Reporting  

• Partnership check – joint delivery & relationship 

• Examples of best practice  
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Subsequent Visits - Delivery Updates 
 

• Project delivery to-date - general 

• Special Conditions – Subsidy Contract  

• Progress in relation to project GAANT chart 

• Delivery of project outputs from project workplan – Application form  

• Cross-cutting themes – update & assistance 

• Publicity requirements & update 

• Problems/ issues / questions arising 

• Reporting – post- submission – issues arising  

• Partnership check – joint delivery & relationship 

• N+2 targets – reinforce message & possible budget reprofiling 

• Examples of best practice 
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Other Aftercare Contact  
 

• Telephone Calls 

 

• Email Contact 

 

• Attending Events 

 

• Extra meetings where needed 
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Aftercare Service - Impacts 
 

Formal Aftercare Meeting 

 

 

Aftercare Report Completed – circulated to JTS/ Welsh Contact Point staff 

Indication of health of a project - informal insight into its activities 

 

 

Feeds into Activity Report – verifies activities & updates 

 

 

Feeds into overall Programme Publicity – gathering best practice & news updates 
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Aftercare Service - Challenges 
 

 

• Assessment of the service – ongoing 

 

• Ensuring the information continues to be useful to colleagues in other teams 

 

• Dovetailing with not overlapping on control measures 
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Joint Technical Secretariat  
Contact Details 

 
Ireland Wales Programme  

Southern & Eastern Regional Assembly 

2 George's Street 

Waterford 

Ireland 

 

Tel: +353 51 318100 

Fax: +353 51 318129 

 

   

Development Officer (Ireland) 
Contact Details 

 
Siobhán Rudden 

 

Tel: +353 51 318100 

E-mail:  srudden@seregassembly.ie 

 
Thank you! 


