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JASPERS

Sector
Road

Ports, 
airports,

Municipal 
infrastructure,

Solid waste, 
energy

Water, 
waste water

Office Road airports, 
railways

infrastructure, 
R&D, energy

energy waste water

Luxembourg HQ
(Malta Cyprus) 1 2 4 3 3(Malta, Cyprus) 1 2 4 3 3

Warsaw
(Poland and Baltic 2 2 3 1 3(Poland and Baltic 
Countries)

2 2 3 1 3

Bucharest
(Romania and 2 2 1 4 4(Romania and 
Bulgaria)

2 2 1 4 4

Vienna
( C 4 2 1 1 3(Hungary, Czech 
Republic, Slovakia 
and Slovenia)

4 2 1 1 3

JASPERS

JASPERS Objectives

Building up the sector capacity to prepare and 
i l t j timplement projects
Sustainable sector development
Full absorption of EU fundsFull absorption of EU funds
Fulfilment of EU requirements
Application of international standardsApplication of international standards
Project preparation
Project ApplicationProject Application
Project Application decisional procedure
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1. Project/Programme

DG ENV
DG TRANS

DG ENV

various DGs

DG REGIOLobbyists

Managing 
Authority

various 
administrations

NGOs, 
chambers, 

lobbyists etc
IB

JASPERS

Final 

lobbyists, etc.
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Beneficiaries

1. Project/Programme

7 000 000 000

6.000.000.000

7.000.000.000

Performance requirements OP Transport 
2007HU162PO007
ERDF + CF

4.000.000.000

5.000.000.000

€

Commitment Schedule
1500 Mio €

1400 Mio €

2010

2.000.000.000

3.000.000.000

€ Critical stages

1500 Mio €

1.000.000.000

2.000.000.000

Critical Path 
1500 Mio €

-1.000.000.000

0
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Project

Major Projects (above EUR 50/25 Mio)j j ( )

Standard project information to be provided to the COM project description

Project description

Project feasibility (option analysis)

Project status (project maturity)Project status (project maturity)

CBA - Economic Analysis and Financial Analysis 

including funding gap calculation

Documentation on Environmental impact

Public participation

Competition (State Aid)

Financing Plan - Grant calculation (based on funding gap calculation)

etc.

Project

Pre-feasibility

Feasibility

CBA

Feasibility

General Design - Permits

EIAEIA

Detailed Design - Permits

Tendering - Contracting

Tender Design

Project
Application

Implementation
Application

Operation
Feasibility study
CBA
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Project

The decisional treeThe decisional tree

Project idea

Option A Option B Option C Option D

Option A1 Option C1

O ti C11 O ti C12Option C11 Option C12

O ti C111 O ti C112
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Option C111 Option C112

Project

Project Feasibility

1. Assessment of the Situation

2. Definition of Objectivesj

3. Development of Alternatives

4 Assessment of Alternatives MCA4. Assessment of Alternatives

5. Development of Options
MCA

6. Assessment of Options

7. Economic Feasibilityy

8. Financial Feasibility

9 Project Financing CBA
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9. Project Financing CBA



Project

Wh d PA / j t t blWhy do PAs/projects get problems

1 En ironmental aspects (EIA SEA1. Environmental aspects (EIA, SEA, 
NATURA 2000)

2 Procurement2. Procurement
3. Decisional tree
4. Project justification – CBAj j
5. Project definition
6. State Aid 
7. Project maturity
8. Implementation problems
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Project

EIA Procedure - Checklist

Screening

EIA Procedure - Checklist

Screening 

Scoping

Environmental report – Non-technical summaryEnvironmental report – Non-technical summary

Announcements

Consultations (public and authorities cross border)Consultations (public and authorities, cross border)

Summary of the procedure

Mitigation measures monitoringMitigation measures, monitoring, 

compensation measures
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Project

NATURA 2000

Often not covered by respective EIA procedureOften not covered by respective EIA procedure

Areas pre-definedAreas pre-defined

Screening (implementation and operational phase)

Mitigation measures

Monitoring
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Project

Procurement

Use of standard procedures, avoid exemptions

Support competitionSupport competition

Transparency of decisionsp y



JASPERS Methodology

1. Kick off meeting - Risk assessment

(approval, absorption, cost development....)

2. Progress meetings - meeting notes

3 Work shop for fine tuning of the Project Application3. Work shop for fine tuning of the Project Application

4. Action Completion Note

Principles 

First solving the major issues

Identification of key partners

Can the project keep the promises?

Do not forget the soft factsDo not forget the soft facts

Danube Region
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Danube Region

JASPERS projects (1)

Improvement of the navigability of river Danube Rivers and Ports HUNGARY

RORIS II - Danube VTMIS - Danube Rivers and Ports ROMANIA

RORIS II D b VTMIS C l Ri d P ROMANIARORIS II - Danube VTMIS - Canals Rivers and Ports ROMANIA

Waste collection system - depolluting vessels on Danube Sulina-Braila Rivers and Ports ROMANIA

Waste collection system - depolluting vessels on Danube Harsova - Bazias Rivers and Ports ROMANIA

Development of Public infrastructure in Danube Ports Rivers and Ports ROMANIA

Danube navigation improvements Rivers and Ports ROMANIA
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Danube Region

JASPERS projects (2)

Danube navigation improvement - Section 4 Port of Calafat Rivers and Ports ROMANIA

Danube navigation improvement - Section 3 Navigable channels Rivers and Ports ROMANIA

Danube navigation improvement - Section 1 Common Sector between Romania and 
Bulgaria Rivers and Ports ROMANIA

Mid Danube Solid Waste Project Solid Waste HUNGARY

Mid-Danube Solid Waste Solid Waste HUNGARY

Danube reinforcement of embankments Flood prevention HUNGARY

Mid-Danube Recultivation Solid Waste HUNGARY

Development of Public infrastructure on Danube ports Rivers and Ports ROMANIA
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