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Territorial Cooperation - Project Management
28 – 29th April 2010  |  Stockholm, Sweden
Agenda

Date:
28 – 29th April 2010 

Venue:
Stockholm, Sweden (venue tbc)
Day one
Wednesday, 28th April, 2010


10.00 – 10.30
Registration


10.30 - 13.00 
Introduction & Framework

· Training outline and introductions

· Key aspects of multinational project planning, organisation and management 

· Principles of territorial cooperation projects

· The programme context

· The project lifecycle

11.30 – 11.45 
Coffee break

11.45 – 13.00 
Idea generation & partnership development

· Generating and scoping project ideas

· Developing the partnership 

· Stakeholder involvement

· Programme support 

13.00 – 14.00 
Lunch

14.00 – 15.30 
Project development and application

· The Lead Partner principle & cooperation criteria

· The application process 

· Setting objectives, defining work packages

· Drawing up the project budget

· Time and resource planning

· Developing indicators 
15.30 – 16.00 
Coffee break
16.00 – 17.30 
Project kick-off

· Contracting & start-up

· Partnership agreements and management and working structures

· Detailed planning and milestones

· Establishing a common working culture

Day two
Thursday, 29th April, 2010


09.00 – 10.45 
Implementation 
· Keeping track of costs, activities and timing – updating plans and managing risks

· Monitoring & evaluation 

· Reporting on activities and finances 

· Financial management and control 

· Project changes 

· Eligibility

· Project communication
10.45 – 11.00 
Coffee break

11.00 – 12.30 
Project closure

· Planning for closure - what needs to happen when?

· Final reports, claims and audits

· Key requirements for completed projects 

· Sustainability of results after the end of the project 
12.30 – 13.30 
Lunch

13.30 - 15.00 
Case study presentations and wrap up.
INTERACT is co-financed by the European Regional Development Fund (ERDF)


