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CENTRAL EUROPE
PROGRAMME AREA

8 EU countries

1 third country

Surface:

Around 1,050,000 km²

Population: 

Around 148 million citizens

4 Programme Priorities:

Innovation

Accessibility

Environment 

Competitiveness  and 

attractiveness of cities 

and regions



 2 Calls for Proposals already launched and projects 

selected and approved for funding

 ~ 60% of the total ERDF Programme budget already 

allocated (around 139 Mio € ERDF funds)

 66 projects approved

 1st Call: 29 projects

 2nd Call: 37 projects (conditions are currently being fulfilled )

 Next Calls

3rd Standard Open Call 

Restricted Call for strategic projects

PROGRAMME STATE OF THE ART



CENTRAL EUROPE:

Assessment framework

Assessment framework

 Projects to be funded by the Central Europe Programme must 

clearly contribute to achieving the overall Programme goals, 

strategies and objectives as well as Priority objectives 

(according to OP) and show a clear transnational character

 Principles of transparency and equal treatment

 Evaluation procedure (3 step approach) and criteria defined in 

the Application Manual (based on the OP)



CENTRAL EUROPE: 

Assessment procedure

Eligible project proposals

Eligible project proposals passing Financial capacity check

Assessment results



CENTRAL EUROPE:

Assessment – Involvement of experts

Involvement of external experts

 Support the Programme in the assessment process 

 Quality assessment

 Financial Capacity Check

 State Aid Compliance Check

 Open call for experts published on the Programme website

 Selection of experts according to their expertise in the relevant 

disciplines (roster of experts)

 Briefing meeting with experts on methodological approach, 

procedures and tools 



CENTRAL EUROPE:

Quality Assessment methodology

Technical and financial assessment:

 Assessment criteria based on the OP (further developed in the 

Application Manual)

 Assessment of each project by 2 assessors (JTS and external 

expert) – individual assessment grids

 Maximum delta score of 10 points allowed between the two 

assessments (max. score 100) – in case of higher differences 

discussions with experts to reach common opinion

 Aggregation of the 2 final assessment grids into one Quality 

Assessment Sheet (by JTS)  - consolidated assessment summary 

and table on strengths/weaknesses identified by each assessor

 Preparation of conditions for approval for recommended projects

 Scoring Table/Ranking master list of assessed projects



CENTRAL EUROPE:

Quality assessment - Criteria

Criterion Max score

Relevance 25

Implementation and Methodology 20

Quality of the outputs and sustainability of the

achieved results
20

Partnership technical and operational capacity 20

Budget and cost effectiveness 15

Total 100

 Different weights of criteria – final score is the sum of each criterion score

 Emphasis is set on some assessment criteria which are considered of 

particular importance  

 Only project proposals with an average score equal or higher 70 points are 

recommended for funding.



CENTRAL EUROPE:
Assessment criteria and sub-criteria

1. Relevance
Assessment of the following sub-criteria:
(total criterion score being the sum of sub-criteria scores)

 Relevance to overall Programme goals and objectives

 Relevance to needs and constraints of target regions and Area of Intervention

 Definition of beneficiaries of project results

 Contribution to Lisbon and/or Gothenburg goals and relevance to other EU and 

national policies

 Added value in terms of innovation

2. Implementation and Methodology
Assessment of the following sub-criteria:
(total criterion score being the sum of sub-criteria scores)

 Project design (proposed methodology) 

 Work plan and timetable (coherence, transparency)

 Management and coordination structures (efficiency, transparency)



CENTRAL EUROPE:
Assessment criteria and sub-criteria 

(cont.)

3. Quality of outputs & sustainability of expected results
Assessment of the following sub-criteria 
(total criterion score being the sum of sub-criteria scores)

 Core outputs (definition and assumptions on their use, target groups, process 

assumptions)

 Sustainability of expected results at institutional and financial level

 Transferability and replicability of outputs and results beyond the partnership 

and the transnational boundaries

 Communication and knowledge management strategies

4. Partnership technical and operational capacity
Assessment of the following sub-criteria:
(total criterion score being the sum of sub-criteria scores)

 Lead Applicant experience of project management

 Technical expertise of partnership

 Appropriateness and relevance of partnership



5. Budget and Cost effectiveness
Assessment of the following sub-criteria:
(total criterion score being the sum of sub-criteria scores)

 To objectively verify the “value for money”

 Coherence between budget and project design

 Balance of partners` financial contributions reflecting their responsiblities

Horizontal principle: to have a reasonable assurance that the projects

can be readily and soundly implemented.

CENTRAL EUROPE:
Financial assessment criteria



CENTRAL EUROPE:

State Aid Compliance Check

State Aid Compliance Check

 State Aid compliance analysis carried out by State Aid experts for 

projects with a score equal or higher 65

 Results of the analysis sent to the MS for validation

 Elaboration of conditions in cooperation with State Aid experts in 

order to avoid budget reductions for the implementation of State 

Aid relevant activities to the greatest possible extent



Further checks on coherence with past 

and on-going experiences (approved 

projects) and with other EU funds

Cross-checks with projects funded within CE neighbouring Programmes 

(Baltic Sea Region, Alpine Space, Med, South East and IVC) as well as within 

CENTRAL EUROPE
 Specific conditions for project approval

 To avoid double funding in case of overlapping of activities or of partners performing 

the same activities (or by different partners in different projects on the same 

territory).

 To specifically consider synergies and complementarities as well as exchange of 

experience with similar projects funded in other Programmes.

Specific analysis of projects setting a specific focus on issues that would 

fit with other EU funds:
 Rural development (European Agricultural Fund for Rural Development)

 Research and development

 European Social Fund

 Cross border Programmw

In case of projects with their main activities focusing on those policies/ 

programmes, this is reflected within the assessment criterion “Relevance”.



EU Research Framework Programme (FP7) ð

Overview on assessment process and criteria

(based on my personal experience as external expert evaluator)



EU FP7: Overview of the Evaluation Process

Full Proposal

Proposal

forms

Full Proposal

Proposal

forms

Evaluators

Eligibility

Evaluators Evaluators Final ranking

list

PanelSubmission Consensus
Individual 

reading

Proposals in

suggested

priority order

Rejection list

Finalisation

CriteriaCriteria Criteria
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Roleof experts
Source: 

EU Commission Community Research ïGuidance for Evaluators



EU FP7: Evaluation criteria

1. S/T quality
(in relation to the topics 

addressed by the call)

2. Implementation 3. Impact

•Sound concept, and quality 

of objectives 

•Innovative character in 

relation to the state-of-the 

art

•Contribution to advancement 

of knowledge / technological 

progress

•Quality and effectiveness of 

S/T methodology and 

associated work.

•Appropriateness of the 

management structures and 

procedures

•Quality and relevant experience 

of the individual participants

•Quality of the consortium as a 

whole (including 

complementarity and balance)

•Appropriate allocation and 

justification of the resources to 

be committed (budget, staff, 

equipment)

•Contribution, at the European 

[and/or international level], 

to the expected impacts listed 

in the work programme under 

the relevant topic/activity 

•Appropriateness of measures 

envisaged for the 

dissemination and/or 

exploitation of project 

results, and management of 

intellectual property.

Each proposal will be evaluated independently by at least three expert 

evaluators  - Three main criteria - applicable to ALL funding schemes

(adapted to each funding scheme and each thematic area as specified in the work programme)



EU FP 7: Criteria Scoring and thresholds

 No weightings between criteria are applied

 Criterion Impact has the highest threshold

Criterion Maximum Score Minimum Threshold

S/T QUALITY 5 3

IMPLEMENTATION 5 3

IMPACT 5 4

15 11



EU FP7 Evaluation Criteria

Relevance is not an individual evaluation criterion (as in FP6), but . . . 

Proposals which are clearly “out of scopeóof the call can be deemed 

ineligible by the EC  such proposals are not evaluated.

Proposals which are in scope will have their relevance to the topic 

evaluated under the S&T Quality criterion.

Proposals will also have the relevance of their impact evaluated against 

the expected impact for the topic under the Impact criterion.



EU FP7: The evaluation process

Source: 

EU Commission Community Research ï

Guidance for Evaluators

Individual reading:

 Peer-review by 3 or more evaluators (expert 

panel)

 Evaluate the proposal individually without 

discussing with the other evaluators

 Check whether the proposal is ôin scopeõ

 Complete an Individual Evaluation Report 

(IER) form giving scores and comments on all 

criteria

Proposal X

copy 1

Proposal X

copy 2

Proposal X

copy 3

IER
expert 1

IER 
expert 2

IER 
expert 3

Consensus 

meeting

CR 
3 experts

Note: There may be more than 3 evaluators
IER=Individual assessment report
CR=Consensus Report

ñremoteò Initial draft CR 

prepared ñremotelyò, 

then finalised 

ñcentrallyò

Consensus:

 Built on the basis of the individual evaluations

 The aim is agreement on scores and comments

 Usually involves a discussion

 “Outlying” opinions need to be explored 

- Not just a simple averaging exercise

- It is quite normal for individual views to 

change 

 Moderated by a Commission staff-member

- Helps the group reach a conclusion

- Provides information if necessary

- Does not contribute opinions



EU FP 7: The Evaluation process - overview

Source: 

EU Commission Community Research ïGuidance for Evaluators

Quality Check of CRsQuality Check of CRsQuality Check of CRs

Individual assessment

by at least 3 experts

Consensus

Final Ranking List



CENTRAL EUROPE Programme ðEU FP7 

Comparison of assessment cornerstones 



CE Programme EU FP7
Submission of 

application 

documents

Original signed hardcopy documents 

+ electronic version
Electronic submission (no signatures required)

Assessment Criteria 

(max. scores)

5 Quality Criteria :
1. Relevance (25)

2. Implementation (20)

3. Management (20)

4. Partnership (20)

5. Budget (15)

3 Quality Criteria:
1. S&T Excellence (5)

2. Quality and efficiency of the implementation and 

the management (5)

3. Potential impact through the development, 

dissemination and use of project results (5)

Maximum total score 100 15

Assessors
1 internal (JTS project officer) + 1 

external expert
3-4 external experts

Registration and 

selection of experts

Open Call for external experts 

Roster of experts
Registration in FP7 Experts database

Individual assessment 
Remotely by filling an Individual 

assessment grid

Remotely by filling an Individual assessment 

report using the RIVET web information 

system

Consolidation of 

assessments

Quality Assessment Sheet (QAS), in 

case of high difference of scores (Δ 

>10) discussion with external expert

Central consensus meetings (moderated by EC 

staff) - 1 expert (rapporteur) prepares

Consensus report (CR)

Overall quality 

management
By JTS staff By EC staff

Funding decision By MC based on scoring table By EC based on ranking list

CENTRAL EUROPE ðEU FP7 
Comparison of assessment cornerstones



CE Programme:
 Administrative compliance check

 Wide range of scores  - allowing a precise graduation of scores

 Each project assessed by 2 assessors combining programme knowledge (JTS 

staff) and thematic expertise (external experts)

 Separate financial assessment by JTS Financial Manager

 Harmonisation process (ensuring consistency of assessments) performed by JTS

EU FP7:
 Electronic project submission

 Each project assessed by a panel of external experts 

 Assessment and consensus reports carried out within the evaluation information 

system (RIVET)

 Consensus meetings to discuss different views on the project, panel review

 Independent observers of evaluation process

CENTRAL EUROPE ðEU FP7 
Summary of Programme specific assessment 

characteristics



Thank you for your attention!


