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ÅBackground

ÅState of art

ÅȰ/ne stepȱÖÓ Ȱ4wo stepsȱ

ÅȰ/pen ÃÏÍÐÅÔÉÔÉÖÅȱ ÏÒ ȰtargetÉÎÇȱ

ÅȰ4×Ïstep approachȱȡtimeframe and procedures

ÅȰ4×Ï ÓÔÅÐ approachȱ: experiences

ÅFrom the 1stCfP to the 2nd CfP: what has been changed?

ÅSummary

What we will talk aboutΧ



EU Member States: 
Austria, Bulgaria, Greece, 
Hungary, Italy, Slovakia, 
Slovenia, Romania

Non-EU-member States:
Albania, Bosnia-
Herzegovina, Croatia, 
former Yugoslav Republic 
of Macedonia, Serbia, 
Montenegro, Republic of 
Moldova, Ukraine

(Italy and Ukraine do not 
participate with its whole 
territory)

The SEE Programme 2007 ς2013



ÅProgramming Task Force, Monitoring Commitee

ÅOperational Program, Program Manual, Assessment Manual

ÅSelection criteria (quality and partnership)

ÅSelection process

ÅAssessors (role of external experts, national contact points)

ÅOpen-targetted ςαǎǘǊŀǘŜƎƛŎέ Ŏŀƭƭǎ

Å1 step ς2 step approach

The Programme strategy



Calls Year ERDF
(MEuro)

IPA
(MEuro)

ENPI
(MEuro)

O/T Steps

1st 2008 76 - open 2

2nd 2009 50 - Targ. 2

3rd 2010
?

38 4 1 Targ.+ 2?

4th 2010
?

30 4 1 Targ.? 2?

5th 2012
?

+ 4 1 Targ.? 2?

State of art
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PLUS MINUS

1. It requiresonly one round for
assessmentand MC decision:
reducedworkloadat MClevel

2. More elements for qualitative
assessmentare provided since
the beginning

1.In case of a substantial number of project 
proposals the single step approach is more time 
ÃÏÎÓÕÍÉÎÇ ÔÈÁÎ Ȱ4×Ï ÓÔÅÐȱȠ
2.Timeframe can be hardly planned in advance 
due to the strong impact of the number of 
proposal;
3.The qualitative assessment of the AF requires 
much more time: risk to invest a lot of efforts in 
assessing a lot of low quality proposals;
4. More TA resources needed if AFs submitted 
overpass a critical number
5.Limited possibilities for the MC to discuss 
project quality 

άOne stepέvs άTwo stepsέ
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PLUS MINUS

1.More easy time management;
2.Possibility to focus more on content 
during the 1st step;
3.Broader participation of non experienced 
applicants;
4. Possibility to coach the development of 
the project idea into full proposal (if only 
limited number of proposals is invited);
5.Possibility to learn from the 1st CfP.
6.Saving capacities and cost at applicant 
level

1.Savings in time and management 
capacities can be only achieved if the 
MC substantially limit the number of 
proposals to be pre-selected for the 
2nd step;

2.Require more efforts at MC level as 
two MC meetings are necessary to 
reach a consensus on projects 
supported.

άOne stepέvs άTwo stepsέ



Thematic targeting can be potentially achieved:

Ɇusing a ȰÇÁÐ ÁÎÁÌÙÓÉÓȱ based on first findings (based on internal survey done 

by the JTS or reports of the on-going evaluators) on the approved projects 

within the previousCfP both in terms of actions already financed and lack in 

partnership composition and partner participation

Ɇfollowing the interest and strategic proposals of the Partner States that 

expressing their position ÔÈÒÏÕÇÈ ÆÉÌÌÅÄ ÑÕÅÓÔÉÏÎÎÁÉÒÅȟ ÓÅÍÉÎÁÒÓȟ ×ÏÒËÓÈÏÐÓȣ

Targeting: thematic



Ɇlimit the participation of each Applicant to a determined number of proposals 

(both as a Lead Applicant or plain Project Partner)

Ɇlimit the participation of bodies governed by private law strengthening the 

public participation only

Ɇlimit the participation of the partners focusing on certain type of the 

ÓÔÁËÅÈÏÌÄÅÒÓȣ

Targeting: partnership



The άTwo stepsέ: models

Concept

note

Full AF

EoI

Full AF



Definition of the call s main elements

Opening of the call
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Expression of Interest

Evaluation of the EoI

Pre-selection and invitation
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Submission of the application form

Evaluation of the AF

Selection
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around 8 months

The άTwo stepsέin SEE



1st Assessor

2nd Assessor

1st Assessment 

2nd Assessment

Bilateral meeting

Thematic expert
Final 

Assessment

Communication

IPA budget

The assessment


