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INTERACT ENPI Work plan – 2009 II 

E. Procurement procedures / Large scale 
projects 
E.1 Offering space on the INTERACT ENPI CBC web 

page for the theme “Procurement procedures and 

Large scale projects”

December 2009

E.2 Laboratory group on Procurement and Large 

scale projects  (LSP Programmes, minutes sent to all Programmes)

9 September 2009
28 October 2009

February 2010

E.3 Consolidated study on different procurement 

approaches and best practices distributed to all the 

Programmes

2010

E.4 Seminar on procurement procedures / large 

scale projects for all the Programmes
2010
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LSPs:

ÅDirect award procedure

ÅPartnership in LSPs

ÅExchangeon LSPsidentified

LSPsand infrastructure projects

ÅSupporting documents

ÅCostsincurred before contract signature

ÅFinancial and economic analysis

ÅMain features of supply and works contracts

Labgroup – Topics discussed
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Procurement procedures :

ÅAnnex IV: PRAG/ National procurement rules

ÅProcurement versussubcontracting

ÅMain features of secondary procurement :

rules of nationality and origin, definition and

split of contracts, concrete challenges,

etc.. )

ÅPossibleProcurement TA

Labgroup – Topics discussed
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ÅReview of potentially open issues that represent

the key challenges in procurement and might differ

in ECand national rules

ÅPreparation of checklist/questionnaire serving as a

tool for describing specific rules applicable within

the participating countries

ÅAnalysis carried out in the following countries:

Russia,Ukraine, Belarus and Moldova

ÅPreparation of matrix presenting cross-references

between specific procurement issues and

participating countries

ÅPreparation of proposal for procurement procedures

Labgroup - Study on Procurement
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ÅSecondary procurement supervising ð

procurement procedures, tender documents,

etc.

ÅWorks and supply contracts supervision

ÅState aid issue

ÅSharing experience with CBC large scale

infrastructure projects already implemented

(INTERREGProgrammes)

Labgroup – Topics for the next meeting
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LSPsforeseen by 6 Programmes(approx. up to û170 M):

Å Be crucial for the development of the part of the Programme

area

Å Have a clear cross-border impact

Å Have an investment (infrastructure) character

Å Be coherent with national/regional development strategies

Å Have the support from the national/regional level authorities

on both sides of the border

Å Have outcomes of a sustainable character

Å Be compliant with the criteria defined by the Programme (by

the JMC)applicable rules and procedures

Å The beneficiary must be clearly identified as the only one

being able to implement the LSPs

Large-scale projects (Art. 2.7 of IR)
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Large, infrastructure projects

ÅCombination of top -down and bottom -up

approaches

ÅThe Large size projects which would make the

difference in the Programme region

ÅProject in line with Priorities , sometimes

proactive approach needed

Large, infrastructure projects
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ÅRulesof the Annex IV to be applied.

ÅFor what is not described in the Annex IV (detailed

procedures, tender documents):

ÅEither Beneficiaryõsown rules , but must be in

accordance with best international practice

(meaning that it should not be contradictory to EU

rules).

ÅOr Chapters 3,4,5 of PRAG

ÅEligibility to be ensured by:

ÅAssistance and advise to the Beneficiaries

ÅVerification mechanisms

Procurement in grants
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ÅExchange on different types of projects and 

approaches foreseen in different Programmes

ÅExchange on challenges in preparation of Large 

scale and infrastructure projects

ÅExchange on challenges in procurement procedures 

in different programmes and countries

ÅExchange on secondary procurement verification 

mechanisms foreseen in different programmes

Questions for discussion
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GROUP I

ÅPossible similarities and synergies 

between Large scale and other big, 

infrastructure projects

GROUP II

ÅPotential challenges with secondary 

procurement procedures application

Work in groups
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