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Purpose of the evaluation

To evaluate the extent of Partner Country involvement in
the management of the programmes

To identify the specific factors that are affecting the
participation of the Partner Countries in the programmes
and to make recommendations for further support

The evaluation is expected to be valuable to the EC, the
JMASs/JTSs and the Partner Countries
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Evaluation questions

What could be used to consider the

of the in the
management and implementation of the programmes,
including their capacity to identify and develop projects, and

?
To what have the been fully, actively
and equally in the development, management and

implementation of the programmes to date?

What are the to this
involvement and how can they be addressed?
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Approach and sources of info

Step Primary methods
What indicators could be used to consider the full, Indicators developed by the Team and
equal and active involvement of the Partner Countries consulted with EC
in the management and implementation of the
programmes and how can these indicators be
measured?
To what extent have the Partner Countries been fully, Desk research to collect data for indicators
actively and equally involved in the development, (websites, databases, RCBI records)
management and implementation of the programmes Structured interviews ¢ NCP/NIPs, JMA
to date? (and JTS when involved)
Team/IE and EC analysis
What are the existing and potential constraints to this Structured interviews ¢ NCP/NIPs, JIMA
involvement and how can they be addressed? (and JTS when involved)
Survey of potential applicants/partners ¢
questionnaires distributed at events and
sent by email.
Team/IE and EC analysis
- Regional Capacity Building Initiative @ ‘MWH

Are the following easy or difficult for your
organisation?

1 =very easy / 5 = very difficult (average scores)
Proportion (%) who finds difficult or very difficult

Whatis difficult? East  Soutfiiniol  Eest  Soutfiniow@

To understand the programme documents 245 2,69 2,55 13% 19% 15%
To find partners in the EU 359 2,84 3,28 53% 31% 44%
To find partners in non EU countries 320 3,05 3,14 42% 43% 43%
The required technical and financial capacity : : 0
to be an applicant or partner 318 2% 307 Gl Eoul bl
The requirement for co-financing 331 2,80 3,10 44% 33% 40%
The time aqd detailgd iqformation needed to 208 300 209 0% 7% 2%
make a project application

The National rules and requirements 2,78 2,72 2,75 28% 21% 28%
The rules for record keeping, reporting, : L :
including financial reporting a1 200 268 2 i 208
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What practical support have you already received to
and how useful was it?

1 = least useful /5 = most useful (average scores)
Proportion (%) who finds useful or very useful

What was useful? East Soutl- East Sout_

Information or project preparation events 3,90 373 3,80 74% 68% 1%
Partner Forums 3,46 3,15 3,34 54% 46% 51%
Clarification and technical information from
national authorities 2,83 3,07 2,93 30% 40% 35%
Information on finding partners from national
authorities 2,65 2,92 2,76 30% 38% 33%
Clarification and technical information from
JMAIITS 3,36 3,52 342 48% 59% 52%
| have not received any support 30 15 45
- Regional Capacity Building Initiative @ MWH
What further support does your organisation need?
lnf(;c:'gng Q&A sessions | Partner forums Intesrlr}etzratsed Other TOTAL
TOTAL PP

T|Ea|So|l T|Ea|So|] T [Ea|So| T |Ea[So| T |EafSo] T | Ea | So
SR ILZ UG o6 79| 9%| 59| 6%| o8| 296 29| 26| 96| 5%| 3| 19| 19| 108| 21| 20%| 20%
programme requirements
More information on how to fill

0, 0/ 0/ 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0 0/ 0/ 0 0/
i, 6%)| 6%| 6%| 8%| 8%| 8%| 20| 20| 206 4%| 4%| 4%| 19| 1%|0%| 20%| 21%| 20%
Financial and budgetissues | 79 6%| 8%)] 796 70| 6%| 20| 20| 206 40| 4%| a%| 19| 1% 0%| 20%| 21%| 19%
Help to find partners 300 20| 3%| 20 2%| 29| 8o 9v| 30| 6%| 5%| 6%| 19| 19| 19| 20%| 20%| 19%
More information on national 5%| 4%| T%| 4%| 4%| 4%] 1%| 1%| 1%| 5%| 5%| 5%| 0%| 1%{0%| 16%| 15%| 17%
Other 1| 1%| 19%| 0%| 0%| 0%| 1%| 1%| 1%| 1%| 1%| 1%| 0%| 0%|0%| 3%| 3%| 4%

29%| 26%)| 34%| 26%| 289%| 24%| 179%)| 179| 12%] 249] 24%| 23%] 49| 5% 3%] 100%| 100%| 100%
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Partner Country constraints and needs:

Main Conclusions (1)

A combination of monitoring indicators, questionnaire surveys and
interviews provides a comprehensive approach to considering the
extent of Partner Country involvement

Partner Country have been actively involved in the development of
programmes and preparation of projects but are least actively
involved in programme management, with almost no involvement in
JMAs, limited participation in JTS and Branch Offices (where they
exist) and underrepresentation at JMC meetings.

It is too early to reach conclusions on Partner Country involvement
in project development and implementation although Partner
Countries have been active in the preparatory stages, with some
countries having more activity than others.
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Partner Country constraints and needs:

Main Conclusions (2)

ct s funded by the EU And implemented by

Capacity and resources were two of the main challenges to Partner
Country involvement in particular for NCP/NIPs who are important
actors for Partner Country involvement especially in sea basin
programmes.

Finding Partners is one of the biggest challenges to involvement by
Partner Country applicants and partners in ENPI CBC programmes
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Partner Country constraints and needs:
Key Recommendations (1)

RCBI and the programmes should continue to collaborate in
the periodic monitoring of the extent of Partner Country
involvement. The methods used should build on the
systematic approach applied for this evaluation. Future
updates should take place ideally once a year, starting from
January 2011.

Identify ways to increase and widen the involvement of
Partner Countries in programme management in particular at
JMC meetings.

Analyse Partner Country participation in the first call for
proposals and use this analysis to target support where
needed for future calls

Regional Capacity Building Initiative @ MWH
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Partner Country constraints and needs:
Key Recommendations (2)

Continue project development support in Partner Countries with a
particular focus on countries and regions with less experience in
CBC in particular those in ENPI South and those in ENPI East new
to CBC

Encourage the allocation of more national level human and financial
resources to increase the capacity of NCP/NIPs to support potential
applicants and partners in their countries (e.g. in brokerage)

Make partner search engines more sophisticated and user friendly,
and interactive

Continue with the practice of partner forums, but make participation
more balanced in terms of EU vs Partner Country participants and in
terms of less dominance of the hosting country
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