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INFORM meeting - Evaluation of communication activities from the Territorial cooperation programmes perspective

Notes from workshop
Headline

2 December 2009  |  Brussels, Belgium
INTERACT: evaluation is not intended as a ground for punishment but aimed at improving the work and the achievements of the programmes.

INTERACT presented its new guidebook on Evaluation. It covers the overall ongoing evaluation process and is therefore also relevant for the evaluation of communication activities. 

INTERACT also presented the upcoming seminar for communication staff in Territorial cooperation programmes which will also cover evaluation:

- Networking seminar for Transnational programmes: 18-19 March 2010, in Copenhagen, Denmark

- Networking seminar for Cross border programme: planned around April-May (precise date and location to be confirmed)

It has been acknowledged that it is not possible to provide a precise description of how the evaluation should be undertaken. This due mainly to the fact of the wide variation of communication plans between programmes and the great variety of indicators selected.

At different levels, many programmes developed a certain consciousness of evaluating their achievement and improve their work through ongoing assessment on the basis of the conclusion of the annual reports and thus already since the last period. This exercise is done internally.

Based on the experience already acquired, some programmes are currently going through an evaluation of their communication plan to have more pragmatic document that fits better to the reality and needs of their area. There is not certainty however from the programmes on the procedure to follow here and would welcome direction from the European Commission

Some foresee hiring an external expert for the impact assessment and evaluation, but they still struggle to define what is really expected. 

Many programmes have planned an evaluation but have not started it yet.

Obstacles of the evaluation exercise:

· Isolation of communication from the rest of JTS activities:

INTERACT and Raphael Goulet [to check with him for approval] underlined the importance of incorporating communication evaluation into the general ongoing evaluation with participation of the communication staff. Communication should not be left isolated. The Commission proposed to help having this message passed through to the management of the programme.

· Lack of information/skills

This type of exercise is new, and because of the isolation of communication, the staff involved is not always incorporated in the ongoing evaluation process and invited to discussion or training organised on evaluation. Communication staff is often unaware of the evaluation agenda and also not trained to define and evaluate qualitative and impact indicators.

Request was expressed to INTERACT for more information and training on the definition and evaluation of qualitative and impact indicators specifically for communication activities. INTERACT answered that the seminars agendas are developed according to the needs in the programmes and will of course incorporate these issues in the upcoming ones. 

· Divergence of objective between MAs and JTSs

The role of MA can sometimes be an obstacle when its objective differs from the JTS, who also still sometimes consider communication as a priority but as the last one.

· Budget:

Territorial Cooperation programme have a small budget and cannot develop a representative public survey or other activities of qualitative measurement.

Open questions:

· How will the evaluation be integrated in the macro-region strategies (Baltic Sea and Danube)?

· It was mentioned in the plenary that project should be more deeply involved in the communication of the programme, how should that be reflected in the evaluation exercise? There are some good examples already so how could the experience be shared and developed?
INTERACT is co-financed by the European Regional Development Fund (ERDF)
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