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Objectives of the seminar
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The bigger picture

Post-project activities, use
of results, follow-up

1. Idea generation &
partnership development
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Why do we focus on assessment and application in TC?
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Can we share a vision?

What are cooperation programmes looking for?
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Current challenges — what is quality?

Quality in business, engineering and manufacturing has
a pragmatic interpretation as the non-inferiority or
superiority of something. Quality is a perceptual,

conditional and somewhat subjective attribute
and may be understood differently by different
people. Consumers may focus on the specification
quality of a product/service, or how it compares to
competitors in the marketplace. Producers might
measure the conformance quality, or degree to

which the product/service was produced correctly.
From Wikipedia
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Do we all speak the same language?

ZING ), 7, ], oo
e
& 4"’:@‘4’;‘2 {; 'EMPMEY{'U-‘JAH
0 o e

Oy

s ST
BA .o

BT st apatia

Why do we stress this point?

Some programmes have expressed concern that there is
difference in perception in the programme regarding the
level of ambition that should guide the programme;

Projects ambitions reflect programme requirements;

Projects cannot be expected to deliver more if the
requirements are unclear;

It is important that the programme has a “common face” -
streamlining information to applicants - if everyone says
the same it will be accepted as a norm.
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Even shorter...

20/50/30% -> 40/50/10 %
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The process

Programme Assessment Application Progress
objectives criteria form report

. q How will we get the How will we check
Wh:; d°h‘f’e Vf"t B .‘:mq';al“y right information if the project is
achieves project: out of projects? delivering?

How do we integrate quality considerations at each stage?
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GROUP WORK: What to value?

Defining the most important elements of the project that applied
for funds in cooperation programme:

- What are your top 3 quality requirements from a project?
- How do you interpret them? (provide 3 characteristics per
each)




