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FRANCE-SPAIN-ANDORRA TERRITORIAL
COOPERATION PROGRAMME 2007-2013

CROSS BORDER HOSPITAL OF CERDANYA

Agence Reégionale de I’'Hospitalisation

Generalitat de Catalunya
Planning together in cross border territories

Strategic and structuring projects in Territorial Cooperation Programmes
Palermo, 10th of march 2009
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BASIC POINTS

Territory with common history and culture (Language)
30.000 inhabitants. Touristic peaks of 150.000
2 EU members

2 Health Administrations, with different health Systems and health care
organizations.

Asymmetric competences (Central Government — Regional Government)

Asymmetric health care offer:

TERn oL s = South: Local Hospital of Puigcerda:
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e North: Long care, rehabilitation

2007-2013

» Different PHC approach

Same health needs for population:

- Improve access to health care
e Assure permanent and continuous care
e Quality and security assurance.
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PROJECT GOALS _\D

2007-2013

To create a common hospital which should be the main axis
of a network of cross border health services regarding the
rights and duties of the citizens in the two states

To create a cross border organization for the construction and
management of a hospital for acute patients which should
attend to the needs/services of all the population in Cerdanya
and Capcir.

To set up an organization based on a sole culture which
should integrate the advantages of the two health systems.

To guarantee a single and participative Governance. A single
management approach to and a single health service’s
provision model.

A hospital established in a single territory where both health
planning systems have been taken into account.

Project in the context of the Euroregion
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MAIN PROBLEMS

2007-2013

A. Differences regarding tools, rhythms and different administrations
policies  (local, regional, national, European). Various
administrations different degrees of political decentralization.

B. Difficulties to identify the corresponding counterparts.
Communication problems between administrations. Coordination
difficulties.

C. Project with a strong ideological component (European

construction) tied to political events. (local, regional, national and
European constitutional elections)

D. Difficulties in recruiting professionals and in addressing general
public directly. Difficulties in responding to expectancy in real
time.

E. Difficulties in achieving that the actors crossborder topics and

projects be considered as a priority by the administration (local,
regional, national)

F. Difficulties in solving certain issues that are already known and
debated but not treated: free movement for patients, expenditure
reimbursement, quality guarantee, workers professional
certification
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1997. Professional

Cooperation. 2003. Feasibility of
Crossborder
2002. Services of Common Hospital 2006. Hospital in
the Puigcerda Cerdanya both health network
hospital for the
Cerdanya
! (Emergencies and
delivery). v
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INSTITUTIONAL CONCEPTION

2006. Private

Foundation Catalan
law 2008 EGCT

Works Bid

i

; Hospital de la Cerdanya / Hopital de Cerdagne



Legal steps

= Transitory Foundation . Governance decisions
» 60% Catalunya
» 40% France
» Participation of local governments
» Decision process

Legal adaptation Spain (02/08) France (04/08)
= France — Spain Health Agreement (09/08)

EGTC Legal set up (from now)
Bid Announcement (09/08)
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Actions

= Functional Plan
= Architect selection
= Executive Construction project

= Construction bid (Announcement
September 1st of 2008)

= Works (beginning 2009)
= Construction works (24 months)
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www.hcerdanya.eu
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FRANCE-SPAIN-ANDORRA TERRITORIAL
COOPERATION PROGRAMME 2007-2013

COMMON SECURITY MANAGEMENT OF THE
BIELSA-ARAGNOUET

CROSS BORDER TUNNEL
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Duration:
Start: January 2009
End: December 2012

Project manager. Consorcio for the management,
conservation of the Bielsa-Aragnouet Tunnel and its
access

Members of the Consorcio:
Aragon Government (Spain)
General Council of Hautes-Pyrénees (France)
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COOPERACION COOPERATION

TERRITORIAL TERRITORIALE
_O ESPARA-FRANCE-ANDORRA

2007-2013

TOTAL COST: 16.535.242,00€
ERDF: 65% of total cost :10.747.732€
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General Objective: to ensure permanent
funcioning and viabllity of the tunnel in
appropriate conditions of security

Strategic objectives:

e To Improve the security of the cross border
tunnel for users by investing in a new
Infrastructure in this field.
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e to contribute to the territorial sustainable
development by reducing isolation which is
entailed by the Pyrenees, more particularly as
regards transport.

e to develop economic and touristic potential in
the area and boost territorial development.

e t0 encourage stable cooperation betweens
both sides of the cross border area.
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Main actions:

Common management of the cross border tunnel:

-Implementation of a security plan In case of
emergency

-Improvement of the security by new infrastructures:
ventilation, lighting, systems against fire, electrical power,
road signs, communication system, centralized technical
management system.
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