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Programme
Management



Why?

The way that programmes are
managed has changed signifi-
cantly in the new programming
period. Programme management
and control functions are more
regionalised and new joint pro-
gramme management bodies
need support in order to function
effectively as a collective unit.
In addition several small Cross-
border Cooperation (CBC) pro-
grammes have merged into 
multilateral ones.

Assistance with the new opportu-
nities for CBC provided by the
EGTC and on the increasing
responsibilites that new Member
States will take on in relation to
programme management and
financial control is also needed. 

What?

INTERACT provides guidance to
programmes throughout their
life-cycle on all aspects of the
requirements, structures and pro-
cedures of European Territorial
Cooperation, as well as the crea-

tion of a framework of manage-
ment and control systems. 

The programme management 
services provided by INTERACT
include seminars, workshops and
advice on demand. Publications
and documents on relevant topics
are available on the INTERACT
website.

How?

INTERACT provides a framework
for regular meetings between
programmes to exchange ideas
and develop procedures and pro-
motes the effective measure-
ment of project and programme
performance. 

This is achieved through the
definition of workable indicators
as well as identification and
monitoring of the added value of
cooperation and the encourage-
ment of general procedures for
assessing and improving project
quality and impact. In this way
INTERACT tools can be used as 
a key input for strategic pro-
gramme adjustment.

In relation to strategic program-
me planning, INTERACT creates
opportunities for European,
national and regional stakehol-
ders to contribute their ideas
and initiatives for achieving the
objectives of the Lisbon and
Gothenburg agendas.  

For whom?

Programme authorities are the
most important target group 
within INTERACT’s programme
management service. They can
contact the programme at any
time to request specialist events,
assistance at their own seminars,
workshops, conferences, or 
information by phone or e-mail.

For programme management,
INTERACT deals specifically with
the following sub-themes:

• Programme Preparation 
(such as contractual and legal 
frameworks and 2007-2013 
requirements)

• Programme Structures 
(including setting up the 
programme bodies, different 
models and legal structures, 
human resources, use of the 
EGTC, and the tasks and roles 
of the MA, JTS, and CA)

• Technical Assistance 
(for example TA planning and 
management)

• Programme Monitoring 
and Evaluation 
(including monitoring systems 
and processes, mid-term vs. 
on-going evaluation and how 
to manage N+2-3)

• Programme Reporting 
(such as legal requirements 
and the use of collected data 
for reporting)

• Programme Communication 
(including requirements, tools 
and methodologies on imple-
menting the communication 
plan and advice to projects)

• Programme Closure 
(for example legal require-
ments and planning program-
me closure)
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