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Programme preparation – indicative timing (1/4)

Month• Should have happened so far:

1-2
Establishing programming committee and drafting 
team(s)

3Selection of ex-ante and SEA evaluators

1-3
Detailed timetable and division of responsibilities 
established

1Call for tender for ex-ante and SEA



Programme preparation – indicative timing (2/4)

– (SWOT) Analysis of programme area
– Single cross-border strategy completed
– Priorities and quantified targets agreed, including 
indicators
– Management and implementation system
– Single financing plan showing

- programme ERDF rate 
- ERDF rate per priority
- annual split

Month• March – July

3-7Preparation of first programme draft, including:

NB 1: The first draft can be submitted to COM for informal comments
NB 2: The programming and ex-ante evaluation processes should be 
coordinated so the ex-ante can feed into the OP



Programme preparation – indicative timing (3/4)

Month• July – September 

7-8Consultation – preferably of draft OP and SEA in parallel

9Finalisation of ex-ante evaluation

7-9Revision of the first draft 

• September – October

9-10
Final OP ready, including outcomes of the ex-ante and 
information on how the SEA has been taken into account

9-10Submission of OP and ex-ante to the Commission

9-10Final approval from participating countries



Programme preparation – indicative timing (4/4)

•Remember:

…that eligibility starts on the date of the submission of 
OP to the COM or on 1 January 2007 whichever is the 
earliest. Eligibility runs until 31 December 2015.

…to take time and costs for translation of documents for 
the public consultation into account

• Negotiation and approval of programmes

Beginning of 2007: Programme implementation 
begins




