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Criticism that many projects in the current
programmes do not involve genuine cooperation:
They are regional projects and do not need to be
carried out under INTERREG.

The Lead Partner Principle has been developed to
ensure cooperation by building it into the
partnership structure.
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Lead Partner (or Lead Beneficiary) responsibilities 1.:

Draws up the project partnership agreement and financial
arrangements

Has overall responsibility for implementing the whole
project —the role of the other project partners is regulated
by the partnership agreement

Ensures that reported spending has been incurred
through spending on the agreed activities only

Checks that partners’ expenditure has been validated by
approved controllers
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Lead Partner responsibilities 2:
e Signs the contract between the programme and

the project

 Receives payment from the programme and

transfers it to

e Is the contact
monitoring, re
purposes

partners
point with the programme for

porting and general information

Lead Partner is jointly selected by the partnership
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Partner responsibilities 1

General:

 Every partner should play an active role in
development and implementation

 Key project conclusions, changes to project
strategy and other important decisions should be
made jointly

 LPiIs the administrative head of the project: Every
partner has equal status on content iIssues
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Partner responsibilities 2

Formal:

 Every partner is responsible for carrying out the
activities assigned to it in the approved
application

 Every partner is responsible for ensuring that
expenditure has been certified by the approved
controller

 Every partner remains responsible for any
irregularity in the expenditure it has declared
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Lead Partners & programme structures

e Who does the Lead Partner contact on different
Issues (e.g. contracting, reporting etc)?

« What are the procedures for developing and
submitting applications?

« Where are reports submitted? Who assesses
them and takes follow-up action?
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Some conclusions

 The separation in finances should not be reflected
In a separation of activities

 The basic principle is that all projects work jointly
to achieve a common goal

e They must have a common application, common
assessment, common monitoring and common
reporting

 Are existing systems flexible enough to deliver
these minimum requirements?
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